
Leading a Legacy 
by Bob Zaruta, President/CEO, NWIRC

Experience and legacy are two words that 
come to mind when you visit Graham 
Stamping. Manufacturing has a rich history 
in Pennsylvania, and my recent tour at this 
company in Mercer County exemplifies 
that fact. They epitomize how a company’s 

longevity, along 
with skilled and 
knowledgeable 
employees, keep 
them moving 
forward as 
strong as ever 
– even through 
the tough times. 

Graham 
Stamping 

President, David MacHarg, is 3rd 
generation at the company that was 
started by his grandfather in 1949 and 
where his father took the 
reins in the mid-sixties.  
“It’s all I ever knew as a 
kid growing up,” he states 
in their latest company 
video, “spending summers 
as a teen shoveling scrap 
and greasing machines.” 
When touring through the 
plant, he doesn’t miss a 
beat in talking about the 
experience and teamwork 
that has gotten them 
through this past year. 

David was working at a large 
marketing firm in Pittsburgh, 
after graduating from Pitt 
with a communications focus, as a plan 
for him to get experience outside of 
manufacturing. But, he came to work at his 
family’s company full-time in April 2019 
after the unfortunate passing of his father. 
He was named President just three months 
before the pandemic hit. 

The company, with 22 employees, 
specializes in all types of progressive and 
compound dies enabling them to provide 
custom metal work for the automotive, 
mining, and construction industries. 
The facility has fifteen stamping presses 
ranging from 60-ton to 600-ton capacity 
with high-speed capabilities and the ability 
to run all grades of steel and aluminum. 
Their newest investment, a Servo Former 
press from AIDA-America, allows them 
to digitally control the parameters, slide 
speed, and motion of the press on a 
desired metal with greater precision and 
increased capacity. A significant portion 
of Graham Stamping’s business comes 
from the automotive industry and, as a 
Tier 2 supplier, they have served many of 
their customers for over 40 years.  

Graham Stamping took on disruptions 
from the pandemic in stride, tapping 
into many opportunities available 

from regional resources. In fact, he 
mentioned using the NWIRC website’s 
COVID-19 Resource page as a hub for 
his information as it changed so rapidly. 
They participated in the COVID-19 
Recovery Program business assessment 
and received a tactical action plan with 
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recommendations for growth. They 
continued on with several initiatives, 
including a 13-week cashflow 
analysis with Steel Valley Authority 
and marketing projects. David said 
these resources were a great benefit 
to the company over the past year, 
but the core of their resiliency is their 
team of experienced and dedicated 
employees. He said “resilience is 
baked in from previous generations 
in knowing how to manage risk” 
stemming way back from barely 
teetering during the downturn in 
2008 and other turbulent times 
beyond.

As far as transitioning into the 
leadership role for the company, 
he said it was easy because of the 
support and trust from the employees 
based on how they were treated 
and respected during his father’s 
tenure. It’s because of the experience 
surrounding him that he continues 
turning to his team for their insights 
and input for decisions as they move 
the company forward. 

The company’s goals and strategies 
for the future are many. Capturing 
more business and diversifying, 
automating more processes, a new
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ERP system, and adding another shift are just a few. But 
over the next 5-10 years, David knows the biggest challenge 
will be workforce as the most experienced employees will 
be considering retirement. Using available resources from 
NWIRC, WEDnet, and others - he wants to start now -   to 
ramp up training and grow new management – to be sure 
the legacy continues.

   
 

Finding and Keeping 
Employees
by Susan Hileman, NWIRC  
COVID-19 Recovery Program Manager

The number one issue from manufacturers we visit 
across the region is finding employees and retaining 
them. Manufacturing is regaining strength, but so is the 
labor shortage. There is no doubt there were workforce 
challenges before pandemic, but the issue has reached a 
critical point with an increased number of baby boomers 
who retired in 2020 
and simply the lack of 
available talent.

According to a Gallup 
Survey, more than 
half of employees 
are not currently 
engaged at work but 
we know that highly 
engaged employees are 87% less likely to leave their 
workplace. So how do we keep our people engaged 
and how do we remain them? Company executives 
recognize the warning signs as demonstrated by the 
Global Supply Chain Institute’s recently completed study 
at the University of Tennessee – noting that 91% of 
CEO’s identified the need to change their HR strategy for 
attracting and retaining talent, but nearly 60% had not 
yet taken the first step. If you are one of those employers, 
you are not alone. Here are key focus points to consider:

Understand generational impact. The manufacturing 
industry has changed a lot over the years and so has the 
newest generations. They don’t come to the workplace 
with the same attitudes and behaviors as previous 
generations, as each generation seeks to correct previous 
imbalances. We went from ‘live to work’ to ‘work-life 
balance’, and now we are a ‘work-life integration’. The 
needs of employees have changed, and what was 
important to previous generations isn’t as important to 
the newer generations.

Improve retention of current workforce. Increasing 
productivity and reducing turnover with upskilling, 
retraining, and career pathway development – 
companies are investing in more than just tools to keep 
employees safe. They are investing in tools to help 
employees work better, faster, and smarter than before.  

Prepare for the aging workforce. Evaluating current 
workforce and developing a plan for skill-transfer and 
capturing knowledge of mature and experienced 
employees will position a company for the future. 

Tap into regional sources for finding employees. 
Understanding the available resources offered by the 
local economic and workforce development ecosystem 
can sometimes be confusing. In many ways, they are 
well connected with one another. So whether reaching 
out to NWIRC, or another organization, there is help for 
navigating the resources to meet your needs. 

Side Note: Susan Hileman will present the live 
webinar, Finding and Keeping Employees, on July 20th 
from 10:00am-12:00pm. Loaded with information, 
best practices, opportunities, and resources to help 
companies be proactive in developing their workforce. 
She will share details for understanding generational 
impact, improving retention, capturing knowledge of an  
aging workforce and strategies for finding employees. 
More information at:  www.nwirc.org/events.

 

Machining Concepts  
Strategic Planning for a 
Path to Recovery
Machining Concepts (MC) is a contract machine 
shop located in Erie, PA specializing in precision CNC 
machining, drilling, boring, cutting,  mill and lathe work. 
The company produces high precision CNC machined 
parts for customers in various markets, including 
Aerospace, Electronics, Energy, Mechanical, and 
Medical Device. Over the years, they have differentiated 
themselves through investments in precision capabilities, 
advanced materials, and industry-specific expertise 
allowing them to avoid automotive and focus on higher 
margin markets. The company has diverse capabilities 
having diverse CNC lathes, mills, vertical & horizontal as 
well as sub-spindles, live-tooling, automated gaging, a 
CMM, and a vision system. 
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The company’s most recent strategic plan was eight years 
outdated and management was working internally on a 
new succession plan to include a new generation of core 
management. After participating in the NWIRC’s COVID-19 
Recovery Program business assessment process, the tactical 
action plan recommendations included formalizing an 
updated strategic plan. A new plan would outline action 
steps to meet or exceed the company’s goal of continued 
sales growth, year over year, and provide insights into what 
future markets should be targeted. A plan would enable 
the company to move through the challenges that many 
companies were facing during the pandemic.

To help MC address the critical business issues, challenges, 
and plan for growth, NWIRC facilitated a strategic planning 
project to create a vision for moving forward. The project 
involved one on one interviews, anonymous employee 
surveys, developing a mind map of the business, leading 
the management team in a SWOT analysis, and developing 
strategic objectives and action items. The process ensured 
each team member had input and was engaged since many 
of the new leaders had not been involved in developing a 
strategic plan.

By engaging the new generation of leaders, the team was 
able to review and look at key areas of the business from 
different perspectives.  The process also proved to be a good 
team building exercise.  The final plan included each team 
member owning action items ensuring that the current 
leadership team would be highly engaged, accountable, 
and responsible for the future growth of the company.   
Co-owner and President Jim Willats said, “The NWIRC and 
their invaluable people, process and resources helped 
Machining Concepts educate and engage the next 
generation of leadership to participate and take ownership 
of the decision making which will lead us as we emerge 
from the economic impact of the pandemic.”

The management team at MC anticipates results from the 
project in the coming year to include an estimated increase 
in sales of $150K and cost savings of $50K. In addition, 
the company plans to increase investment in workforce 
practices and equipment.  

 

Pancakes and Planning
Morning workshops for getting started with a strategic plan 
are scheduled at locations around the region in September 
and October. The goal of these no-cost sessions is to provide 
small manufacturers a launch pad to develop a new or 
updated strategic plan for moving the company foward. 
Having an accurate view of your company’s current situation 
and a compelling vision of the future motivates employees 

and focuses resources on areas that will have the most 
impact. The sessions are scheduled for DuBois, Bradford, 
West Middlesex, Erie, and Shippenville. See more details and 
schedule at www.nwirc.org/events. 

 

Personal Financial Wellness
Employers are becoming more and more aware and 
responsive to the overall health of their employees, 
including their mental, social, and financial health. 
Employees who are happy and healthy in a holistic way in 
their personal life, are also happier and more productive 
at work. Providing financial education for employees can 
enable proactive planning for the future and help relieve 
stress. NWIRC is partnering with PNC Bank to bring you 
monthly (free) lunchtime webinars beginning in July.  
Please share the schedule with those who may benefit and 
see more details at www.nwirc.org/events.  

July 13: Identity Protection 
Aug 10: Reducing Your Spending 
Sept 14: Spending and Credit Habits 
Oct 12: Sandwich Generation 
Nov 16: Credit Scores and Reports 
Dec 14: Making Budgets Work 
Jan 11: Women and Investing

 

It’s Always Training Season
NWIRC’s latest training catalog is hot of the press and 
heading to a mailbox near you. Visit www.nwirc.org/events 
to request additional copies or download an electronic 
version. 
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 YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact 
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Scan for more details

 UPCOMING EVENTS
Critical Thinking
July 14:  Erie
A workshop to think differently, 
better understand how to find 
the root cause of a problems, 
and create long-term sustainable 
solutions. Obtain new tools and 
resources that you will practice in 
class and be able to implement
immediately upon return to your 
organization. Increasing critical 
thinking and problem solving 
skills improves productivity, 
reduces mistakes and rework, 
and boosts morale.

Workplace Organization 
and Visual Management
July 15:  Erie
Implement and sustain 5S 
methodology, including Sort, 
Set-In-Order, Shine, Standardize, 
and Sustain. The course helps 
participants understand the 5S 
process and how to use it to 
improve employee productivity 
by eliminating time searching  
for information, materials, tools, 
and other things required to 
complete the work.

Best Practices for Finding 
and Keeping Employees
July 20:  Webinar
A webinar loaded with 
information, best practices, 
opportunities, and resources to 
help companies be proactive in 
finding and keeping employees. 
Details for understanding 
generational impact, improving 
retention, capturing knowledge 
of your aging workforce and 
strategies for finding employees.

Advanced Product Quality 
Planning (APQP)
July 29:  St Marys
APQP is a structured method 
to define and establish  
steps for ensuring  
products meets customer 
expectations. As a core tool of 
quality management, the focus 
of this course is to review and 
provide the basic concepts of 
APQP, as well as the Production 
Part Approval (PPAP) Processes. 
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