
A Celebration of 
Manufacturing 
by Bob Zaruta, President/CEO, NWIRC

NWIRC works all year long to create 
awareness about the importance of 

manufacturing 
for our national, 
state, and local 
economies 
– and this 
includes helping 
to enhance 
the pipeline 
for the future 
workforce. But 
every year, there 

is one day and one month that draws a 
little more attention.  

Manufacturing Day is a national 
designation that began numerous years 
ago to occur each year on the first Friday 
of October - this year, it happens to fall 
on October 1st. MFG Day celebrates 
modern manufacturing and inspires the 
next generation to consider careers in 
manufacturing. It began by encouraging 
companies to open their doors to students 
so they can see first-hand the excitement 
and passion companies have for what 
they are making and 
the job opportunities 
available. The 
celebration has since 
expanded across 
the country into 
Manufacturing Week 
and Manufacturing 
Month activities.

I recently had the 
privilege of attending 
a special presentation 
in Harrisburg to 
acknowledge 
Manufacturing Day. A 
citation was presented to the PA Industrial 
Resource Center Network on behalf of the 
House Manufacturing Caucus.  

The presentation included the 
citation sponsors, PA Representative 
Donna Oberlander (one of the House 
Manufacturing Caucus Co-Chairs), along 
with Reps. Bryan Cutler, Jim Cox, and Parke 
Wentling. A similar citation will soon be 
presented by the PA Senate Manufacturing 
Caucus. 

Here are some other special initiatives 
I’d like like to highlight in celebration of 
Manufacturing Month this year. 

PA Dream Team of  
Jefferson and Clearfield Counties

NWIRC and Workforce Solutions are 
working collaboratively with industry, 
schools, and area stakeholders to 
promote 
innovative 
programs 
that feature 
technical 
careers 
and career/technical education to 
students, parents, and educators. We 
are launching the PA Dream Team pilot 
program in Jefferson and Clearfield 
Counties.  

This Dream Team will ultimately consist 
of 10-15 members 
representing area 
manufacturing 
companies, who 
will be trained to 
tell their career 
pathway stories 
to K-12 students 
in the classroom 
using presentation 
materials, hands-
on activities, 

and lesson 
plans that align 
with academic 

standards. The purpose of the PA Dream 
Team Program is to improve the talent 
pool of students pursuing technical skills 
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and increase the number of students 
interested in STEM careers so that 
projected workforce demands and 
opportunities at area manufacturing 
companies are filled with the right 
skilled employees. The most effective 
way to expose area students to STEM 
careers, technology, and modern 
manufacturing environments is by 
meeting young successful employees 
who work in the field.  

This new PA Dream Team will be  
comprised of employees mostly 
under the age of 30 working at area 
manufacturing companies. By serving 
on this collaborative and innovative 
ambassador team, they help unlock 
interest among students to consider 
similar STEM careers. Dream Team 
members will eventually be available 
for presentations at area schools 
and community events to talk with 
students about their own path to 
manufacturing. 

The original PA Dream Team Program 
in Lehigh Valley, PA was created by the 
Manufacturers Resource Center (MRC) 
and powered by Bosch Community 
Fund and Air Products. 
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(L-R) PA Rep. Bryan Cutler, Rep. Jim Cox,  
Rep. Donna Oberlander, NWIRC’s Bob Zaruta, and 
Rep. Parke Wentling on the House Floor at the  
Capitol in Harrisburg
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For individuals or companies interested in getting involved 
with the Dream Team for Jefferson and Clearfield Counties,  
I encourage you to reach out to one of the program 
contacts. (Workforce Solutions: Colleen Prechtl, cprechtl@ncwdb.org;  
Jocelyn Bash, jbash@ncwdb.org; NWIRC: Tom Weible,  
tweible@nwirc.org; Laurie Knoll, lknoll@nwirc.org) 

Exploring the Marvels of Manufacturing

NWIRC presents “Exploring the Marvels of Manufacturing” 
during the month of October for 6-12 grade students in 
14 counties of northwestern PA. Students can participate 
by completing a 2-part entry, including: 1) a worksheet 
answering questions inspired by the What’s So Cool About 
Manufacturing student video 
contest and 2) writing a short 
article on ‘how manufacturing 
has touched their life”. Entries 
are submitted via an online 
portal link at www.nwirc.org/
mfgmonth. The deadline to submit an entry is October 31 
and students who submit are entered in a drawing to win  
Amazon and Apple Gift Cards. Program sponsors include: 
Edinboro University, Northwest Bank, NWPA Chapter of 
National Tooling & Machining Association (NTMA), NEFF,  
and ABB. (www.nwirc.org/mfgmonth)

Student-Run Manufacturing Enterprise

Most likely you’ve seen my previous references to McDowell 
Manufacturing- a student-run enterprise that began as a 
partnership between Millcreek Township School District and 
NWIRC. The program was up and running for the first time 
during the 2020-2021 school year with 22 students and they 
manufactured 7137 parts for  
7 local manufacturers. There 
are 48 students signed up this 
year. I’ve been discussing this 
educational model for advanced 
manufacturing with school districts through the northwest 
and north central PA region. The day before MFG Day, 
administrators and students from the Bradford and St Marys 
School Districts, as well as regional technical schools, were 
invited to a small event to see the McDowell Manufacturing 
technology lab first-hand and speak with students in 
the program. Special guests included Noe Ortega, the 
Secretary for the PA Department of Education, and State 
Representative Bob Merski. 

Thank you to all of the manufacturing companies in the 
13-counties of northwest and north central Pennsylvania for 
your resilience and everything you do for your employees 
and the community. Happy Manufacturing Month!

 

Rapamar Container:  
Market Intelligence Leads to  
New Product Line
Randy and Patti Fyock are a husband and wife team 
who owned Marcie’s Ice Cream for 40 years. Through 
the ice cream business, a need arose for different 
types of storage containers. Plastic was the material of 
choice, however, the FDA put a rule in place that plastic 
containers could not be reused. This led to their own 
design of a cardboard container. Rapamar Container 
Company was then started, approximately 15 years ago, 
and initially only sold to other ice cream companies. In 
2016, the Fyock’s sold the ice cream business and made 
the decision to put all efforts into Rapamar Container. 
Through some trials and tribulations with the sale, 
Patti Fyock began to make ice cream again for a small 
contingent of customers and events. However, the focus 
for growth remained in 
the container business. 
The manufacturing of 
the containers is done 
at a plant in Cleveland. 
The labor is outsourced, 
but they own all the 
equipment and supply  
the materials. 

Rapamar was experiencing continued growth in 
container sales, the company was challenged with 
disposing of the significant 
amount of scrap cardboard 
generated from the 
manufacturing process. 
On average, Rapamar can 
receive approximately $100 
per semi-load of scrap. While 
this is not economical, it 
also creates a storage challenge, holding the scrap to 
gather enough to justify taking it to a recycling center. 
The alternative solution of burning the material is not 
environmentally friendly. They had researched the 
feasibility of recycling the scrap to create corrugated 
packaging that could be resold as packing material and 
had identified a vendor who could provide a machine 
that would cut the scrap to form the packing material. 
Without research on the customer market for this type 
of packaging material, the company would be at risk of 
purchasing the machine and not generating enough 
revenue to recover the cost of the new equipment. In
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addition, not addressing a more efficient and effective way 
to dispose of the scrap creates a potential environmental 
risk. 

NWIRC’s Strategic Business Advisor and TDMI expert 
(Technology Driven Market Intelligence ) provided 
assistance to research the potential customer markets for 
recycled corrugated packaging material. This information 
helped Rapamar make informed business decisions as to 
whether there was a potential to create another viable 
revenue stream for the company. Basis for the research 
included industry sectors that have a need for this type 
of packaging, competing companies that are already in 
existence, and the current average selling price of this 
type of material. An Idea Map and recommendations were 
presented at the conclusion of the project. 

Upon receiving the research information, the Fyock’s 
decided to move forward with adding the new product line 
to their business.. “The NWIRC was extremely helpful. They 
gave us a resource to have the ability to research and do 
marketing for a new venture for Rapamar Container. This 
assisted us in making an informed business decision on 
a new product,” said Randy Fyock. “The research assisted 
Rapamar in finding new areas of growth, along with the 
contacts and avenues for our product to sell. The NWIRC 
staff were very accommodating of our schedules and 
company needs.”

 

It’s Time to Lean Together™ 
Lean Together™ 1.0 cohorts are scheduled to begin soon.  
This working group for operational excellence is designed for 
manufacturing companies to study and implement concepts 
from the book, 2 Second Lean, by Paul Akers. The premise 
is for companies to collaborate, and learn from each other, 
ways to build a culture of continuous improvement for their 
companies- that ultimately leads to more profitable business, 
as well as customer and employee satisfaction. 

The program includes (9) 2-hour sessions from October 
2021 to May 2022 with classroom curriculum and facility 
tours, facilitated by a lean expert. When joining the cohort, a 
company receives two seats in the program and two visits for 
customized onsite assistance.

Based on feedback from past Lean Together participants, one 
of their most favorite aspects of the program is the facility tours 
and also information sharing at the sessions.  

Here are just a few of the past comments from leadership 
attending the program:

“Not only has 2 Second Lean helped us make improvements to

our production process, but it has also been a building block 
for our organization to build a culture focused on teamwork, 
ownership of mistakes, and improved safety awareness.”

“2 Second Lean has taken the critical identification of waste out 
of management’s hands and put it into everyone’s hands. The 
front-line staff now identify problems and waste; they own it 
and they fix it. The buy-in starts at the top.”

“2 Second Lean is less about mastering lean terminology and 
tools and everything about engaging your employees and 
building a culture of continuous improvement. No small feat, 
but 2 Second Lean, and now the Lean Together program, is the 
one – two punch combination to that end.”

“Lean Together has helped our employees realize that working 
together as a whole group, and gathering multiple ideas from 
each other, makes us a stronger and more productive team. As 
a result, multiple new production records have been set.”

For all the details and to join a cohort, contact Molly Reichard 
at mreichard@nwirc.org or (814) 217-6067. Also, see more 
information at: www.nwirc.org/lean-together.
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 YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact 
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Scan for more details

 UPCOMING EVENTS
Gaining a Competitive Edge 
with Market Research
Oct 5:  Webinar
Understanding the market forces 
that drive your competitive 
landscape is critical in today’s 
economic environment.  
World-class organizations utilize 
competitive intelligence to plot 
their strategic direction, zero 
in on distinct advantages and 
establish clarity around internal 
weaknesses or external threats. 
A beginners guide to using 
competitive intelligence.

Coaching versus Telling 
People What to Do
Oct 6:  DuBois 
Effective coaching helps people 
think for themselves, suggest 
solutions versus complain about 
problems, and take responsibility 
for their actions. Leaders often 
think they are coaching but what 
they are really doing is giving 
orders and/or doing the work 
for the team. Helping your team 
stay focused, productive, and 
motivated is as important for 
them as it is for you.

Operational Excellence 
Workshop
Oct 7:  Hermitage
An 8-hour, in-person workshop
to provide the necessary
conditions for creating a
high-performing organization
and set-up ways to help get
you there. Companies are
encouraged to send a team of
up to four employees for the
$350 registration fee.

IATF 16949:2015  
Internal Auditor
Oct 12-14:  St Marys
Training of the IATF 16949
automotive standard will
provide understanding of
quality management 
principles in context with 
ISO 9001:2015, along  
with techniques of
process-based audting with
hands-on activities. 

Tom Weible
814.590.5202
2 EAST LONG AVENUE
DuBOIS, PA 15801  
tweible@nwirc.org

William Rupert
814.227.9350

FRANKLIN, PA
wjrupert@nwirc.org

Lisa Dach
724.931.0728
HERMITAGE, PA 
ldach@nwirc.org

Andrew Idzik 
814.217.6068
8425 PEACH STREET
ERIE, PA 16509 
aidzik@nwirc.org


