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Talking with an
Ambassador for

2 Second Lean
by Bob Zaruta, President/CEO, NWIRC

If you've been reading my articles over
the past few
months, you
know that |

hundreds of
miles to some
small towns

to meet with
manufacturers.
The visits were
to hear their
stories and
share with you what I've heard and seen.
As much as | loved those drives through
the beautiful and diverse landscapes

of northwestern Pennsylvania, | felt it
was time to make a stop closer to home
(Erie), in this corner of NWIRC's 13-county
footprint. My next decision was where to
go and what company success story to
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share. With many prospects to select from, |

thought it would difficult. But in
2 seconds | landed
easily on SEPCO,

a small machine
shop that is doing
amazing things
with an amazing
team of employees
and workplace
culture. Yet, when
you talk with owner
and President, Dan
Ignasiak, you hear
more about other

companies he knows and learns from, that
he admires and tries to emulate whenever

possible. His humbleness is refreshing
and inspiring and a trait that has been

very much a part of SEPCO’s resiliency and

success. A trait | remember experiencing
5 years ago during my first visit to SEPCO.
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have journeyed
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Dan Ignasiak, SEPCO President, provides a company tour for
participants of NWIRC'’s Lean Together program in 2019.

8425 Peach Street Erie, PA |

Dan, at the time, served as Chair of the

NWIRC Board and | was a candidate to lead

the organization as President & CEO.

When we met most recently, Dan first
talked about the opportunity he had just
a couple weeks prior when he joined
two other company leaders on a panel
for continuous improvement at the

Precision Machined Products Association’s

(PMPA) National Technical Conference
in Cleveland. During our conversation,
in his true style, Dan started off praising
the operations and accomplishments of
the other guys presenting. No surprise,
I've heard Dan on multiple occasions
over the years talk about the learning,
improving, and networking from his
involvement in PMPA. Upon my request,
Dan shared what he presented to the
nearly 200 in attendance. | knew then
that he was invited to speak at the
conference because others would learn
from his journey to build and sustain a
culture of continuous improvement.

At the conference, he proudly began

his presentation to his peers with some

history of the company started by his
e p Dadin

| 1965,

. crediting
the many
long-term
§ loyal
I employees
and
amazing
customers
over the
years.

And even
though it may have sounded “pretty
perfect”to his audience, he admitted
that it was not all that long ago they
were “a hot mess” with safety concerns,

poor on-time delivery, and quality issues.

That’s when he discovered
2 Second Lean, a no-nonsense,
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simplified approach to continuous
improvement created by Paul Akers’
and implemented in Paul’s own small
manufacturing company. Dan and
his employees started making simple
improvements every day. He and his
team got involved in NWIRC's Lean
Together, a cohort of like-minded
companies looking to implement

2 Second Lean through collaborative
learning, plant tours, and open and
honest discussions.

He shared with his peers how his
organization moved from a“blame
game” to “productive problem
solving”. The use of their MRB (Material
Review Board) checklist that outlines
a handful of potential issues to
explore for finding solutions, and that
emphasizes not blaming the operator
but rather the process. And how his
team reduced set up time and are
better equipped now to solve more
challenging obstacles through the
application of improvement kata.

The list of improvements and
enhancements for this 25-employee
company goes on and on and is
documented with before and after
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pictures, a best practice of 2 Second Lean. As Dan puts it,
“if you don't take pictures, it didn't happen”. Along with

2 Second Lean success, SEPCO is well down the path

of Industry 4.0 having implemented internet of things
(loT) with applications to get real-time data and issue
notifications from their machines from anywhere in the
world. The company continues to invest in equipment
and automation to increase productivity and improve
their competitiveness. | had a chance to see their newest
machine, a $600K high speed tube cutting automated beast,
installed in August. The machine, like others at SEPCO, will
eventually have a special name that fits its “character”.

| asked Dan, “With all that has happened - the pandemic,
the pressures and workplace stress of meeting increasing
customer demands, the labor shortage, the installation of a
new machine - how did you do it?” His response, “if we had
not made over a thousand 2-second improvements in the
last four years, we wouldn’'t have made it Dan continues
to be amazed with how his team responds to challenges.
The culture is what keeps them all moving forward in the
same direction and solving problems together.“We have
to continue working on it every day, | won't let it go,” Dan
said. At the end of the day, it's investing time and interest
in people that creates this culture for SEPCO, or “flexibility
and humanity”as Dan puts it. This results in low employee
turnover and the fact that hiring one part-timer turns in to
six from the positive word-of-mouth.

Dan is a great ambassador of 2 Second Lean because it
works where other previous lean efforts were not able to be
sustained. This October, new cohorts of Lean Together -

2 Second Lean will be starting. SEPCO has agreed to once
again be part of hosting a tour for program participants.

| encourage you to think about the gap between where
your continuous improvement culture is now and where
you want it to be. Consider joining the next cohort. Don’t
hesitate to reach out to your NWIRC Strategic Business
Advisor to learn more about it.

4 Ways to Successfully
Train the Next Generation
Workforce in Manufacturing

by John Hindman, Director of Learning Services. Tooling U-SME

To grow, prosper and thrive into the future,
manufacturers need to attract and retain millennials
and members of Generation Z. As research has shown,
both of these generations are motivated more by
mission and purpose than paycheck. Here are four ways
manufacturing leaders can train the next generation.
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Onboarding Strategy. It's important to remember that
millennials and Gen Z want to fully understand their
roles — including why those roles are important to

the organizations they work for. At the same time, they
want to make an impact on i | e
the world and expect their
employers to feel the same
way. As part of a strong
onboarding strategy, be sure
you include processes to
teach new employees about :
your company’s mission and SEet
initiatives — such as those " v /

related to community or

environmental programs — and let them know how they
can get involved.

By creating immediate opportunities for new employees
to build relationships and immerse themselves in
engaging tasks, your company can start to create the
foundation that can lead to long-term employment.

Manufacturing Training Program. Research shows

that younger generations want and need to see clear
career pathways, so it is important to create and
administer a formal training program tied to competency
development and career growth — and to let new
employees know that it exists. Having senior employees
informally pass along company policies and procedures
is not an effective method of training. Millennials and
Gen Z want documented expectations and plans, and

a structured, standardized learning and development
program that includes frequent rewards and recognition.
Increasingly, companies are using competency models to
develop the knowledge, skills and abilities required for
specific jobs. By using this common language, employers
and employees can more easily have productive
conversations related to performance management and
individual development plans.

Continuing Education. Millennials and Gen Z want to
continue learning and developing at all stages of their
careers, and they expect their employers to provide
them with the resources to do so. On the other hand,
employers need and want to build future leaders, so it
is in their best interest to invest in continuing education
for employees. Some manufacturers are partnering with
educators to keep the workforce pipeline flowing and to
help retain and develop workers. A number of them are
educating their future leaders through manufacturing
apprenticeships and internship programs. Teaching soft
skills also helps strong workers develop into trusted
managers and supervisors.

Continued on Page 3
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Train Manufacturing Leaders. Employees’ reasons for
leaving companies are often tied to unhappiness with
direct supervisors, so it’s important to make sure that those
responsible for training have the knowledge and skills to
develop and nurture younger generations.

These days, millennials are often the ones responsible

for training. A recent Zapier study indicates that 62% of
millennials now have direct reports. And according to Mark
Perna, founder of TFS Results and author of Answering Why:
Unleashing Passion, Purpose and Performance in Younger
Generations, millennials are exceeding expectations as
managers.

For ways NWIRC and Tooling U-SME can help enhance the
knoweldge and skills of your workforce, visit
nwirc.org/employee-development.

Manufacturing eCommerce
Success

With a new sense of urgency for
entrepreneurs and manufacturers
to create a strong digital
presence, NWIRC is excited to
host an eCommerce evangelist
for manufacturers, Curt Anderson,
during an upcoming no-cost
webinar.

The webinar, scheduled for

September 15 at 11:00am, focuses on the necessary steps to
implement a highly effective eCommerce strategy and how
custom manufacturers can join the exploding eCommerce
market. Some of the specifics include: capturing 1st page
rankings on Google, creating effective landing pages that
convert into RFQ’s & sales, targeting customers with Google
Ads, and taking advantage of online marketplaces like
Amazon. Anderson founded an eCommerce company in
1995 that was ranked 3X on the Internet Retailer Magazine
Top 1000 eCommerce Companies. Since selling that
company, he has served as an eCommerce consultant
working with manufacturers, including 4 years at the

New York Small Business Development Center (SBDC).

He is the author of , Stop Being the Best Kept Secret, and
founder of B2Btail.com , an eCommerce resource guide for
manufacturers.

Follow the NWIRC LinkedIn page for
real-time updates on programs and services.
®

Lessons Learned from CRP

As part of the COVID-19 Recovery Program (CRP), so far
NWIRC has conducted 68 business assessments and

created tactical action plans with manufacturing companies
throughout the region. Of those companies, most are (or
were) assisted with projects to help their company move
forward. Some opted to double-down on sales and marketing
efforts. Others sought cost savings by rethinking the way
they ran production and held inventory or finding areas to
streamline processes or automate. Many of these companies
and projects were elible for grant funds to invest into sales &
marketing efforts, process improvements, strategic planning,
or attaining needed certifications. Reach out to one of the
NWIRC Strategic Business Advisors to learn more about how
the program can help your company. (See contact info on
the reverse.)

COVID-19 RECOVERY PROGRAM
By the Numbers
Jun 1, 2020-August 18, 2021
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PA IRC Network News

Robert Zaruta, President & CEO of NWIRC, was recently
named President of the PA Statewide Industrial Resource
Center Network (IRCN). The PA IRCN is comprised of 7
nonprofit Centers (including NWIRC) located strategically
throughout the Commonwealth. In addition to his role

at NWIRC, over the next year he will lead the other IRC
Directors in strategic collaborative initiatives that enable the
network to be the manufacturing resource for the industry,
and community at-large, across Pennsylvania.

Pancakes &
Planning

A morning workshop for getting
started with a strategic plan.

DuBois - September 15
Bradford - September 21

West Middlesex - September 23
Erie - October 13

Shippenville - October 19

No Cost
www.nwirc.org/events
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» YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Tom Weible
814.590.5202

2 EAST LONG AVENUE
DuBOIS, PA 15801
tweible@nwirc.org
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» UPCOMING EVENTS

Essential Leadership Skills

Starting Sept 10: DuBois

A six-part, in-person leadership
series to provide formal training
for supervisors to improve
communications and problem-
solving. Sessions will explore
the mindset of a great leader,
team building, skill transfer, and
deailing with conflict.

William Rupert
814.227.9350

FRANKLIN, PA
wjrupert@nwirc.org

Communicate with
Confidence

Sept 14: Franklin

Using effective communication
skills will help decrease conflict,
improve productivity, reduce
mistakes, and boost morale. This
session includes improving basic
communication skills, dealing
with different personality types,
and how emotional intelligence
impacts our conversations.

Lisa Dach
724.931.0728

HERMITAGE, PA
Idach@nwirc.org

Pancakes and Planning

Sept 15: DuBois

Strategic planning is often
overlooked and under-valued,
and running your business
doesn't always leave time to
plan for your company’s future
growth. This free workshop is
geared for small manufacturers
to help you get started or refresh
your strategic plan.

Also scheduled for other
regional locations in Sept and
Oct. Check www.nwirc.org for
complete listings.

Andrew ldzik
814.217.6068

8425 PEACH STREET
ERIE, PA 16509
aidzik@nwirc.org
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Lean Basic Training
Sept 16: DuBois

The class combines lecture
and simulation to provide

a foundation of lean
manufacturing. Learn

about standardized work,
workplace organization,
visual and plant layout,
one-piece flow, TPM, cellular
production, TAKT time, kanbans,
quick changeover, and more.
All to improve your ability to
eliminate waste.

For more information or to register for training, visit www.nwirc.org




