
by Bob Zaruta, President/CEO, NWIRC

We’ve all seen stories in the news of 
how the pandemic has brought out 

the worst 
in people. 
From abusive 
passengers 
on airplanes 
to impatient 
and rude 
customers in 
short-staffed 
restaurants. 
To the latter, 

some business owners are putting signs 
on their front doors such as “Be Kind to 
Our Staff” with 
the hope it will 
help keep valued 
employees from 
unpleasant 
experiences and 
quitting their job. 

There is an unforgettable story about 
Abraham Lincoln. It seems that there 
was an elderly woman who made an 
appointment to see him one day. I can 
well imagine the courage that took. 
When she entered the President’s office, 
he rose and asked her to have a seat 
and then asked, as he did routinely of all 
people who came to see him, “Madam, 
how may I be of service to you?”

The shy woman said quietly, “Mr. 
President, you must be such a busy 
man. I didn’t come to ask anything of 
you. I hear that you like this special kind 
of cookie…and I just wanted to bring 
you some that I baked especially for 
you.”

Silence followed, and tears overflowed 
in Mr. Lincoln’s eyes. It was a while 
before he could speak. But eventually 

he answered, “Madam, I thank you for 
your thoughtful gift. I am so very moved 
by it. During all of my presidency, 
people have come to my office asking 
for favors and even demanding them 
from me. But you are the very first 
person who has ever come to my office 
asking nothing, expecting nothing, but 
rather bringing me a gift. I thank you 
from the bottom of my heart.” 

We all know the association of the 
month of February with Valentine’s Day, 
love, couples, and happy relationships. 
But did you know that the saint we 
celebrate on Valentine’s Day is known 
officially as Saint Valentine of Rome 
in order to differentiate him from 
numerous other St. Valentines. Because 
of the abundance of St. Valentines in 
Roman Catholic history, you can choose 
to celebrate multiple times a year, but 
why wait? 

Choose to show kindness first and 
often. Show kindness and bring out 
the best in others. When someone is 
kind to you, be sure 
to go out of your 
way to express your 
gratitude. While 
strong leaders are 
better positioned 
to set the tone and inspire others, 
remember that showing kindness and 
expressing gratitude knows no job 
titles. Whether you’re the president of 

the company, a shop 
floor supervisor, or 
a recent hire, simple 
(and sometimes 
random) acts of 
kindness will boost 

morale, build trust, and ultimately, 
energize others around you. One act of 
kindness and the showing of gratitude 
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will lead to more of the same. 
Do your part to help make it 
contagious within your team, your 
workplace, and your life. 

               

OSHA and 
COVID-19,  
What’s Next? 
by Todd Sturgeon, Sturgeon Consulting

Manufacturers have struggled 
over the past two years with ever 
changing Centers for Disease 
Control (CDC) guidelines, State 
mandates, unemployment 
incentives, material shortages, 
surging inflation, quarantine 
periods, and ill employees. Many 
breathed a sigh of relief after 
the Supreme Court ruled against 
part of the emergency temporary 
standard on vaccination and 
testing.   

The fear of losing a large 
percentage of unvaccinated
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employees, or trying to complete costly weekly testing 
was over.    

U.S. Secretary of Labor, Marty Walsh, has not taken this 
defeat gracefully.  You can read his full statement on the 
Occupational Safety and Health Administration (OSHA) 
website, but a few key quotes are:  

“I am disappointed in the court’s decision, which is a 
major setback to the health and safety of workers across 
the country. OSHA stands by the Vaccination and Testing 
Emergency Temporary Standard as the best way to protect 
the nation’s workforce from a deadly virus that is infecting 
more than 750,000 Americans each day and has taken the 
lives of nearly a million Americans.”

“Regardless of the ultimate outcome of these proceedings, 
OSHA will do everything in its existing authority to hold 
businesses accountable for protecting workers, including 
under the Covid-19 National Emphasis Program and 
General Duty Clause.”

These statements show that COVID-19 enforcement is 
certainly still a major OSHA focus.  The January 2022 
national daily case rates are four times higher than at any 
time during the pandemic.  We are all tired of dealing 
with COVID-19, but now is not the time to let down 
your guard.  The key is finding a balanced approach to 
minimize employee illness and quarantine time away 
from work.

Here are a few ways our clients are successfully 
managing this process:   

• The use of rapid home antigen tests can be effective 
for determining if symptomatic employees have 
COVID or maybe just 
the common cold.  

• Post isolation/
quarantine/close 
contact employees 
should wear a face 
mask that fits them well 
and provides a higher 
level of protection-  
such as surgical masks, 
KN95, or N95 respirators. Single layer cloth masks 
should be avoided.Continue to practice social 
distancing whenever possible – don’t forget breaks 
and lunch.

• Remind employees on a regular basis that exposure 
behavior outside of work can impact not only their 
livelihood but that of their co-workers.

• Visitors and vendors should be required to wear 
masks at your facility.

• Visitors and vendors should be screened for illness 
and recent travel to higher-risk areas.

• Remember that OSHA does not recognize COVID as 
an excuse for not completing required employee 
training topics, audiograms, fit tests, etc.  Plan to get 
these completed after we pass the peak infection 
months.

• Good habits such as hand washing, high contact 
surface cleaning, avoiding touching the eyes, nose, 
and mouth with unwashed hands, etc. should be 
continued.  These good habits help minimize the 
spread of cold and flu viruses.     

It is always best to err on the side of caution.  One COVID 
positive employee could impact a large percentage of 
your workforce.  The good news is that many countries 
are discussing the pandemic becoming endemic in the 
near future.     

Side Note: Todd Sturgeon is the instructor for NWIRC’s 
upcoming OSHA Compliance training programs on 
February 16 in Erie and March 31 in DuBois. He has a B.S. 
in Safety Sciences from Indiana University of Pennsylvania 
and over 30 years’  experience working across a wide range 
of manufacturing industries. 

 

Support for Advancing Your 
Company’s Culture 
Deep dive.
Culture is the soul of a company. With today’s current 
challenges of finding and keeping employees, now more 
than ever, culture can be a competitive advantage for 
attracting and retaining the best talent. Plus, having 
motivated, dedicated, loyal, and empowered employees 
leads to improved communication, increased productivity, 
decreased waste, and lower absenteeism. Culture is 
described by the Society for Human Resource Management 
(SHRM) as how an organization defines the proper way to 
behave within the organization. This culture consists of 
shared beliefs and values established by leaders and then 
communicated and reinforced through various methods, 
ultimately shaping employee perceptions, behaviors and 
understanding.  But why is developing culture important? 
Approximately 47% of active job seekers cite company 
culture as their driving reason for looking for work and 35% 
of people surveyed said they would turn down the perfect 
job if the company culture wasn’t a good fit (builtin.com). 

Ninety-day turnover rates are higher than ever, leaders are 
being put into positions without proper training, and team
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members do not feel valued or appreciated. 

An in-depth evaluation, by an objective third-party, can often 
shed light on your company culture that your management 
team may not 
see and your 
employees may 
not be telling 
you. NWIRC 
continues to help 
manufacturers 
in the region 
focus on their 
workforce 
with culture 
assessments and detailed development plans. A culture 
assessment helps the leadership team gain awareness of 
what’s working, and what’s not, because you can’t change what 
we are not aware of. Having an assessment from an outside 
perspective, provides your team an opportunity to be heard 
and shows their voice matters. 

Over the next several months, companies in specific regions 
of northwestern PA are eligible to receive an assessment at 
no-cost. Reach out to lpustelak@nwirc.org to learn more or to 
schedule an assessment. 

An extension for onboarding new hires.
For many companies, onboarding consists of a new hire 
completing required paperwork and having a few days of 
orientation. There is often no strategy in place to successfully 
integrate new employees into the team and can be the cause 
of higher turnover rates. Manufacturing Career Readiness 
training was developed by NWIRC to serve as an extension of a 
company’s onboarding process. The program includes 4 weekly, 
90-minute sessions held via Zoom focused on Manufacturing 
101, Problem Solving/Critical Thinking, Communication/
Conflict, and Goal Setting. The concept was piloted in the North 
Central PA counties with great success, and is now available to 
manufacturing employees in the northwest and north central 
regions. New sessions are scheduled to begin on  
March 2 and June 1. See more at www.nwirc.org/events. 

 

Superior Energy Resources
Coaching: Moving 
People Forward 
Superior Energy Resources, LLC (SER) is a family-owned 
business that supports the shale gas industry. They 
specialize in fabrication, containment services,  
closed-loop services, and equipment. Located in 

Brockway, PA, the company started in 2010 and has 
developed across the shale industry with a one of a kind 
- locally manufactured Rig Mat and gas field services 
divisions. Along with their partners, they can supply most 
any product and perform most any service in the safest 
manner. While the company is primarily in the energy 
industry, it is vertically integrated and in the area of steel 
fabrication, a variety of innovative products are available. 
Overall, there are 9 different core competencies within the 
company. The company has a total of 40 employees with 
continuous process improvements through engagement 
and diversity over 5 generations within their workforce.

SER is working with Future State Engineering, a regional 
service provider, on an operational excellence project 
and making great progress. The company started 
implementing some system changes causing employees to 
feel overwhelmed. The lack of a formal coaching structure 
made it difficult to engage employees and thus impacting 
the potential success of the process improvements. The 
leadership team wanted to create a culture where everyone 
on the team helps one another.

In order to improve the people skills between management 
levels and departments, NWIRC’s Culture Development 
Specialist, Lisa Pustelak, customized and delivered 
a training session for SER that was relatable for all 
employees. The foundation for the training was the DDI 
Coaching: Moving People Forward program, that included 
using a Coaching Mindset Insight Tool, highlighting the 
impact coaching can have within a company, reviewing the 
ACE Method of Coaching, developing conversation skills, 
and role-playing exercises. 

SER’s Chief Operating Officer, Stan Foster, noted that the 
company estimates an impact of more than $300,000 in 
increased and retained sales from the project. He said, 
“Professional development for the SER team will lead to the 
effectiveness of our process improvement initiatives.” Stan 
said the team enjoyed this workshop more than others they 
have had in the past and they were able to apply what they 
learned. The feedback is positive, and leadership is noticing 
changes. While there is still work to be done, providing the 
leadership team with a structure they can use to coach team 
members has helped the Superior Energy team continue 
to move forward in working on shifting the culture to one 
where people want to come to work and stay with the 
company.  
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 YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact 
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Scan for more details

 UPCOMING EVENTS
Basic & Advanced  
OSHA Compliance
Feb 16:  Erie
Prepare your organization 
for dealing with the complex 
area of regulatory compliance, 
injury prevention, and business 
liability. The class will pack a 
comprehensive scope of subject 
matter into a one day session for 
the busy professional.

ISO 9001 Internal Auditor
Feb 22-24:  Erie 
This in-person 3-day course
provides a detailed review of the
ISO 9001:2015 quality standard. 
Participants will learn how to 
conduct an audit, write
the audit report, take corrective
actions and more.

IATF 16949 Internal Auditor
Feb 28-Mar 2: St Marys
Training of the IATF 16949
automotive standard will
provide understanding of
quality management
principles in context with
ISO 9001:2015, along
with techniques of
process-based audting with
hands-on activities. 

Lean for the Office
Mar 1:  Erie
Lean principles focus on
reductions in waste due to
overproduction and waiting. You
don’t need to be on the 
shop floor to benefit from 
improving productivity in 
whatever your role. This training 
will help participants understand 
how to apply lean principles and 
tools to office and administrative
processes.
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