
by Bob Zaruta, President/CEO, NWIRC

Something old, something new, something 
borrowed, and something blue – it’s 
wedding season!  

Since we are just coming out of a two-
year pandemic, the forecast is for the 

highest number 
of weddings in 
one year since 
1984. That’s 
exciting and 
meaningful! No, 
this article is not 
about weddings. 
It’s about Lean 
Together™ 
Reboot, which 

actually does have a strong tie to this 
traditional rhyme for long-term success 
and happiness.  

Just as many of you had to pivot, make 
changes, and put important things on hold, 
NWIRC had to do the same early on with 
the pandemic. At the top of the list was our 
very popular and successful Lean Together 
program. During the three years prior to 
the pandemic, 
more than 40 
manufacturing 
companies 
in our region 
participated 
in at least 
one 9-month 
cohort of Lean 
Together™ with many of them participating 
in multiple cohorts. We saw incredible 
success as these companies implemented 
2 second lean, a proven, straightforward 
approach to a culture of continuous 
improvement. A culture where employees 
are engaged to make small incremental 
improvements as part of their everyday 
job. With our mission to help improve 
the competitiveness of manufacturers 

and grow their people, it was so hard 
to put Lean Together™ cohorts on hold. 
Earlier this year, sensing that things were 
getting back to normal, we were eager to 
have discussions on how to resume Lean 
Together™. We reached out to our most 
experienced 2 second lean companies: ISM, 
SEPCO, ONEX, Franklin Industries, Electric 
Materials, Peters Heat Treat, and Acutec. We 
found that they too were ready to  
re-energize and re-focus their 2 second 
lean initiatives that had slowed over the 
past couple of years. We found that 
everyone missed the collaborative 
learning and the inspiration that was 
provided through the working group 
structure and plant visits that Lean 
Together enabled. We decided to focus 
on these companies to help them get 
back on track by offering a Lean Together 
Reboot. These companies have come 
to expect that NWIRC looks to take very 
good programs and continually work to 
make them even better – so we did just 
that.  

Now, to tie-in the opening rhyme 
with Lean Together™! ‘Something Old’ 
provides protection for what’s to come. 
In the case of Lean Together, it’s the 
future culture of the organization. We 
knew from our past Lean Together™  
success that providing a platform for 
collaborative learning within a company, 
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and among multiple 
companies, helps to fuel and 
accelerate the implementation of 2 
second lean. So taking from the ‘old’, 
multiple company tours had to be 
part of the reboot. That’s why the Lean 
Together Reboot group visited SEPCO 
in Erie for the kickoff session in May 
and went to Corry for a tour of Viking 
Plastics in June. During both visits, the 
group observed each company’s team 
meeting (a pillar of 2 second lean  
tailored specifically to each company). 
Congratulations to the teams at 
both SEPCO and Viking Plastics. Your 
2 second lean improvements and 
workplace organization is impressive, 
and the enthusiastic involvement of 
your team is inspiring.  

‘Something New’ is an item that 
reflects future shared life and 
optimism. Employees of companies 
that fully embrace 2 second lean share 
a culture where everyone contributes 
proactively and enthusiastically to 
continuous improvement. 

  Continued on Page 2
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Lean Together Again

Lean Together participants from 
area manufacturing companies 
during their kick-off meeting. 

According to Dan Ignasiak, SEPCO-Erie President,  
“We are different in our processes and our  
attitude. We can promise that you will see at least 
one machine or process that you have not seen 
before…no matter your experience level.”

Tooling is 
organized right 
outside a  
machine and  
labeled at SEPCO. 
Reduces set up 
time from over 
two hours to less 
than 45 minutes.
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To help participants achieve that future state and go 
beyond, we added something ‘new’ to the program content 
for the reboot. While continuous improvement is essential 
to operational excellence, there are many other factors that 
comprise a company’s culture and drive business success. 
With this in mind, our Lean Together reboot includes two 
sessions where NWIRC’s Lisa Pustelak provides her expert 
insights to strengthen organizational culture, to better 
attract and retain talent, and become an employer of choice.      

 ‘Something Borrowed’ is to bring good luck. Lean Together 
is all about borrowing. One of the outstanding attributes 
of our Lean Together™ program is the willingness on the 
part of participants to unselfishly share knowledge, tools, 
and practices with other participating companies. Learning 
from others and having others learn from you is an essential 
component for success according to Paul Akers, founder and 
author of the book, 2 Second Lean™.

 ‘Something Blue’ is for deflecting the evil eye. The 
companies in our ‘reboot’ group overcame (or deflected) 
unexpected issues and challenges brought on by the 
pandemic. These companies remained competitive and 
resilient during difficult times because of the culture in 
place before the pandemic and their loyal employees who 
love to contribute to workplace improvements. But, ‘blue’ 
represents not only trust and loyalty, but also wisdom, 
confidence and stability – so these companies are our ‘blue’.  
We’re excited for them and all their accomplishments. 

We are now planning a cohort for the Fall focused on 
companies that are brand new to 2 second lean – to help 
them strengthen their culture of continuous improvement 
with Lean Together™.

 

Use a SWOT to Find   
Your Next Path
By Lisa Pustelak, NWIRC,  
Strategic Planning & Culture Development Specialist 

Whether you do formal strategic planning or not, it is time 
to re-visit the SWOT. A SWOT Analysis is a review of your 
company’s Strengths and Weaknesses (these are internal 
things you can control) and the Opportunities and Threats 
(these are external things you can’t control). If you have 
done a SWOT in the past, say before the pandemic started, 
chances are many of those items have changed since the 
last time you looked at it. Most of us would never have had 
COVID-19 or a pandemic listed as a threat to our business, 
yet it has wreaked havoc for most businesses and some  
have emerged even stronger. 

If you have never done a SWOT, now is the time. There are 
many benefits to this exercise and I highly recommend you 
engage your entire team. Now, more than ever, we need 
to look at things from all perspectives. This also gives your 
team a voice and helps them be part of a solution regardless 
of where your business stands at any point, including 
challenging times.

To conduct a SWOT, brainstorm and write down everything 
you can think of for each category, one at a time. Then ask 
yourself questions such as: How can we best utilize our 
strengths? What is the biggest weakness holding us back 
and what can we do about it right now? What opportunities 
exist that we can pursue? What are the immediate threats 
we need to address?

Another benefit is taking a good look at where you are right 
now. Strengths you had last year may not be the same now. 
You have new strengths that have appeared during the 
pandemic. The same applies to all the categories. Taking 
an in-depth look at where you stand right now will help 
you look at your business differently, and help you make 
decisions on how to move forward.

The SWOT Analysis can be used as a tool to get you out of 
survival mode and back on track to reaching your goals 
for the company. Chances are that track has changed 
significantly, however; it does not mean your goal has to 
change. Journalist Po Bronson said, “Allow for many paths to 
your goal. Do not fixate on one path, because then you are 
likely to give up when that path is blocked.” While many of 
our paths have been blocked during the past couple years, 
there are other ways to get there, a SWOT Analysis can help 
you find the next path.

Side Note: Lisa Pustelak will facilitate ‘Pancakes &  
Planning’, a fun and engaging morning workshop to get 
started on a new (or enhanced) strategic plan.  These 
workshops are scheduled throughout the region next month: 
Erie (Aug 9), Clark (Aug 17), and DuBois (Aug 23). The program 
will strengthen your understanding and underscore the value 
of strategic planning and explore the framework and tools for  
the planning process. Find more info at www.nwirc.org/events.

 

Manufacturing Dream Team
NWIRC and Workforce Solutions are working 
collaboratively with industry and schools to promote 
careers in manufacturing. We have launched the PA 
Dream Team program in Jefferson and Clearfield 
Counties.  This manufacturing Dream Team recently
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convened at the Penn State DuBois Launchbox to review 
goals for the program and resources to help them with 
presentations for when they begin talking with students 
in classrooms this Fall. They have diverse backgrounds in 
terms of their jobs and their career paths to get there... but 
they have many things in common, including their love of 
manufacturing and their excitement to share their stories 
with students. 

The purpose of the PA Dream Team Program is to improve 
the talent pool of students pursuing technical skills and 
increase the number of students interested in STEM careers 
so that projected workforce demands and opportunities 
at area manufacturing companies are filled with the right 
skilled employees. The most effective way to expose 
area students to STEM careers, technology, and modern 
manufacturing environments is by meeting young 
successful employees who work in the field – via classroom 
presentations with hands-on activities and at community 
events. 

This new PA Dream Team is comprised of employees 
working at area manufacturing companies. By serving on 
this collaborative and innovative ambassador team, they 
help unlock interest among students to consider similar 
STEM careers. Dream Team members will be available for 
presentations at schools and community events in Jefferson 
and Clearfield Counties - starting this Fall - to talk with 
students about their own path to manufacturing. 

The original PA Dream Team Program in Lehigh Valley PA, 
created by the Manufacturers Resource Center (MRC) and 
powered by Bosch Community Fund and Air Products, 

collectively presents to more than 2500 students annually in 
two counties and are featured at community events.  

Those interested in joining the Dream Team or to  
request a presentation can reach out to Laurie Knoll  
(lknoll@nwirc.org) or Colleen Prechtl, Workforce Solutions 
(cprechtl@ncwdb.org). 

 

Evaluate Training and 
Employee Development
Attracting new employees continues to be a significant 
challenge for manufacturers. It’s more important than ever 
to retain the employees you have. The Work Institute’s 
2021 mid-year Retention Report cites the top reason 
(21%) employees leave a company continues to be lack of 
opportunities for career growth, achievement, and security. 
This has been the number one reason for numerous years. 
That is, 1 in 5 employees leave due to the lack of training 
and upward mobility. Training and development programs 
are proven to increase job satisfaction and reduce turnover. 
Evaluting your existing training and development scenario 
will identify gaps and ultimately create a plan that will 
engage your current employees and 
attract new ones. NWIRC’s no-cost 
assessment is a great place to start.  
The recommendations offer new 
insights and helps you prioritize future 
training investment. Use the QR Code  
to see more details and schedule  
a free assessment or  
nwirc.org/training-assessment
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(Front L-R): Jenna Fields ( Phoenix Sintered Metals/Superior 
Energy Resources), Alexis Vandervort (Symmco, Inc), Pheobe Ro-
billard (Atlas Pressed Metals), Adam Rehar (Atlas Pressed Metals), 
Michael Martino (Superior Energy Resources), (Back L-R): Anthony 
Varischetti (Phoenix Sintered Metals), Mike Reed (Micro Gainz), 
Rich Steel (Miller Fabrication Solutions). Missing from photo: 
Hayden Snyder (Beverage Air).
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 YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact 
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Scan for more details

 UPCOMING EVENTS
NWIRC Book Club
July 21:  Zoom
Whether you are a leader at your 
manufacturing organization, 
or striving to be, there is no 
substitute for continuing to 
learn and grow, networking with 
like-minded peers, and adding 
some inspiration to make the 
journey more fun and rewarding. 
The NWIRC Book Club strives 
to  discuss topics for accelerating 
professional development. 
The next book is, Our Iceberg is 
Melting.

Pancakes and Planning
Aug 9: Erie 
Aug 17: Sharon 
Aug 23: DuBois
Having an accurate view of your 
company’s current situation, 
and a compelling vision of the 
future, motivates employees 
and focuses resources on areas 
that will have the most impact. 
Attend this morning workshop 
with your team to get started 
or enhance a strategic plan. 
Pancakes are included!

 
Effective Coaching Skills
Sept 13: Meadville 
Effective coaching helps people
think for themselves, suggest
solutions versus complain about
problems, and take responsibility
for their actions. This interactive
session will provide a structure
to get you started on a path of
effective coaching, a model to
do skill transfer that sticks, and
activities to practice what you
learn.

Operational Excellence 
Workshop
Sept 29:  Franklin
A highly interactive workshop to
learn the conditions 
for creating a high-
performing organization, 
including roles of leadership and
customer focus, establishing and
measuring performance metrics,
creating a stable and capable
delivery system, and converting
improved operational
performance into growing sales.

Tom Weible
814.590.5202
2 EAST LONG AVENUE
DuBOIS, PA 15801  
tweible@nwirc.org

William Rupert
814.227.9350

FRANKLIN, PA
wjrupert@nwirc.org

Lisa Dach
724.931.0728
HERMITAGE, PA 
ldach@nwirc.org

Andrew Idzik 
814.217.6068
8425 PEACH STREET
ERIE, PA 16509 
aidzik@nwirc.org


