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For questions or customized training, contact:   
mreichard@nwirc.org or (814) 217-6067

Customized, On-Site Training Programs
Your company’s most valuable resource is its people. Developing your  
workforce is a critical component to business success, but we know there are 
impediments to growth due to an expanding skills gap, increasing  
retirements, and limited talent supply. NWIRC assists companies in creating  
a workplace culture that attracts, develops, and retains employees through 
leadership programs, employee development, training, and coaching. Our 
catalog includes scheduled public training sessions and also topics to  
consider for onsite training at your facility. Training for your team may not fit 
into a mold, so customized onsite training may be a better option. Whatever 
the case, NWIRC’s specialists will coordinate the topics, logistics, and  
facilitators to align with your goals.
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No-Cost Training Assessment  
& Development Plan
Evaluating your existing training and development  
scenario will identify gaps and ultimately create a plan 
that will engage your current employees and attract 
new ones. Our no-cost assessment is a great place to 
start. After two (2) one-hour collaborative discussions, 
you’ll gain recommendations that offer new insights and helps you  
prioritize future training investment. 

Benefits of implementing a Training & Development Plan:

• Reduces turnover
• Motivates employees for continued growth
• Creates an engaged workforce
• Increases job satisfaction and morale
• Improves productivity and safety
• Serves as a plan for submitting to WEDnetPA for eligible reimbursement

BUSINESS STRATEGY  

TRAINING RESOURCE

Spaghetti & Sales:

4 Drivers to 
Increase Sales 

Revenue

This sales training event is for any business that has a 
gap between their sales revenue and sales goals. Geared 
towards owners, presidents, CFO’s, and sales managers/
staff, you’ll learn how to focus on increasing the number 
of opportunities in your sales pipeline; improving your 
conversion rate from opportunity to customer; increasing 
the dollar value of your products and services sold, and 
decreasing your sales cycle. Spaghetti included!

Enhancing 
Your Brand on 

LinkedIn
(for non-marketing 

professionals)

Building brand awareness isn’t just a function of the 
marketing department. Everyone, from leadership to  
the shop floor, can contribute to increasing your 
company’s brand awareness. This session focuses on 
how you can use LinkedIn organically to increase your 
digital footprint and enhance your company (and your 
professional) brand. 

October 21 | Zoom
December 6 | Zoom

November 2 | DuBois
November 9 | Erie
November 16 | Sharpsville

Manufacturers 
eCommerce 101 

With a new sense of urgency for manufacturers to create 
a strong digital presence, join this discussion on the 
necessary steps to implement an effective eCommerce 
strategy for your business to include capturing 1st page 
rankings on Google and creating effective landing pages 
that convert to RFQs and sales. 

November 8 | Zoom

Inventory 
Management 

& Supply 
Chain 101

It’s not uncommon for small to mid-sized businesses to 
get tangled up in inventory and supply chain issues. The 
supply environment has run in a steady state for decades; 
however, a new paradigm has emerged. This course 
helps manufacturing leaders to understand and become 
proficient in inventory & supply chain management.

September 8, 9, 12, 13 | Zoom



Effective Coaching Skills
Effective coaching helps people think 
for themselves, suggest solutions 
versus complain about problems, and 
take responsibility for their actions. 
This interactive session will provide a 
structure to get you started on a path 
of effective coaching, a model to do 
skill transfer that sticks, and activities 
to practice what you learn.

Communicate 
with 

Confidence

Using effective communication skills will help decrease 
conflict, improve productivity, reduce mistakes, and 
boost morale. This session includes improving basic
communication skills, dealing with different personality 
types, and how emotional intelligence impacts our 
conversations.

Critical  
Thinking

A workshop to think differently, better understand how 
to find the root cause of problems, and create long-term 
sustainable solutions. Obtain new tools and resources to 
practice and implement immediately upon return to your 
organization. Enhancing critical thinking and problem 
solving skills improves productivity, reduces mistakes and 
rework, and boosts morale.

Leadership
Skills Series

Do you have employees at your company who were 
promoted to leadership because they did their job really 
well?  In order to turn competent employees into great 
leaders, they need training, tools, and skills to set them 
up for success. Instructed by NWIRC’s Employee  
Development Specialist, Lisa Pustelak, this six-week  
virtual course is comprised of interactive sessions that 
use a variety of instructional techniques, including group 
discussions, role playing, self-assessments, homework, 
and practical applications. Trainees are encouraged to 
bring real-life professional challenges to each session to  
facilitate practice of the skills learned. 

Engage and  
Retain Talent

This DDI course provides leaders with a model to 
determine what drives each individual’s engagement, as 
well as methods for proactive engagement and talent 
retention. You will learn how to uncover and address 
what individuals need to be more satisfied and engaged 
at work, and how to inspire others.

Making 
High-Quality 

Decisions

Using an engaging simulation, this course teaches a 
logical decision-making process that addresses critical 
elements that result in high-quality business decisions. 
Participants will develop the skills and confidence to 
generate options and compare them to important 
decision criteria, and to select the  
best course of action. 

EMPLOYEE 
DEVELOPMENT

Culture is the soul of a company. It’s what creates a positive emotional 
attachment for your employees. Culture can be a competitive advantage 
for attracting and retaining the best talent, and enhance your customers’ 
experience. What defines the culture at your company? 

Contact mreichard@nwirc.og to schedule a culture assessment  
at your company for creating a plan to focus on your people.  

September 13 | Meadville

October 4, 11, 18, 25, November 1, 8 | Zoom

Manufacturing 
Career 

Readiness

Providing employees with career readiness, confidence, 
and motivation by enhancing their knowledge of 
manufacturing basics, along with ramping up their 
communication and problem solving skills. The program 
is an extension of your onboarding process, but also 
valuable for those seeking soft skills training. The 
program is a series of (4) weekly 90-minute  
virtual sessions:
• Manufacturing 101
• Communication and Conflict
• Problem Solving and Critical Thinking
• Goal Setting

January 10, 17, 24, 31 | Zoom
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QUALITY &  
OPERATIONAL EXCELLENCE

ISO  9001 
Internal 
Auditor

This in-person workshop provides a detailed review and 
prepares for real-life auditing situations - to conduct an 
audit, write the audit report, and take corrective action. 

IATF 16949 
Internal 
Auditor

Our expert instructor reviews the IATF 16949  
automotive standard for understanding quality  
management principles in context with ISO 9001. You  
will experience techniques of process-based auditing 
with hands-on activities.

October 25, 26, 27 | Erie
January 17, 18, 19 | St Marys

October 11, 12, 13 | St Marys
January 24, 25, 26 | Erie

AS 9100 
Internal 
Auditor

For manufacturers in the aerospace industry, your  
internal auditors will gain understanding of the AS 9100 
requirements and auditing process. 

Operational 
Excellence
Workshop

A highly interactive workshop to learn conditions  
to create a high-performing organization, including  
roles of leadership and customer focus, establishing  
and measuring performance metrics, creating a stable 
and capable delivery system, and converting improved  
operational performance into growing sales. Bring a team 
of up to 4 people from your organization with each  
registration.

Lean Basic 
Training

This one-day class combines lecture and simulation to 
provide a foundation of lean manufacturing. Learn
about standardized work, workplace organization, visual 
and plant layout, one-piece flow, TPM, cellular  
production, TAKT time, kanbans, quick changeover,  
and more. All to improve your ability to identify and 
eliminate waste. 

Lean for  
the Office

Lean principles focus on reductions in waste due to 
overproduction and waiting. You don’t need to be on 
the shop floor to benefit from improving productivity in 
whatever your role. This training will help participants  
understand how to apply lean principles and tools to 
office and administrative processes.

September 29 | Franklin
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Six Sigma 

Six Sigma is a problem solving methodology that uses 
statistical tools and techniques to greatly reduce the  
frequency of defects and errors within products and  
services. In partnership with NEPIRC, this virtual course 
is ideal for companies that need to increase customer 
satisfaction and decrease operating costs. 

November 10 | Erie

Quality  
System  

Fundamentals

A virtual session details a quality management  
system for non-quality professionals, highlighting  
customer focus, leadership involvement, quailty  
planning, quality assurance, and quality improvement.    

Yellow Belt | September 7 | Teams
Green Belt | Oct  4, 11, 18, 25, Nov 1 | Teams

Quality  
Core Tools

Instruction on quality core tools are available - each as a 
full day of training: Blueprint Reading, GD&T, APQP/PPAP, 
FMEA, Measurement System Analysis, 8D, PDCA, and SPC 

Blueprint Reading | September 13 | Erie 
8D Problem Solving | November 3 | St Marys
GD&T | November 15 | Erie
PDCA | December 8 | Erie

Intro to 
Lean  

Accounting

Lean accounting is the application of lean thinking to 
all accounting systems and processes, both financial 
accounting and management accounting. This virtual 
2-part series explains the four foundational practices of 
lean accounting: understanding value, identifying waste, 
lean measurement, and PDCA.

November 1, 3 | Zoom

October 6 | DuBois

Call to schedule

Call to schedule



TRAINING  SCHEDULE
      COURSE  WHEN

LEARN

DATE

Up to a 15% discount if registering at least 2 weeks prior for most events. 

Share this training catalog with others at your organization or request more copies

TIME WHERE COST
Six Sigma Yellow Belt Sept 7 8:00am-4:00pm Teams $340  

Inventory Management & Supply Chain 101 Sept 8, 9, 12, 13                   9:00am-10:30am Zoom $1200 (2 ppl.)

Effective Coaching Skills Sept 13 8:00am-3:00pm Meadville $360

Basic Blueprint Reading Sept 13 8:30am-4:30pm Erie $360

Operational Excellence Workshop Sept 29 8:30am-4:30pm Franklin $360 (4 ppl.)

Leadership Skills Series Oct 4, 11, 18, 25 8:00am-10:00am Zoom $299 
 Nov 1, 8

Six Sigma Green Belt Oct 4, 11, 18, 25 8:00am-4:00pm Teams $1,695  
 Nov 1

Lean Office Oct 6 9:00am-2:30pm DuBois $360

IATF 16949:2016 Internal Auditor Oct 11, 12, 13 8:00am-4:30pm St Marys $599

Preparing Your Business for a Future Transition Oct 19 9:00am-10:00am Zoom $0

LinkedIn: Enhancing Your Brand Awareness Oct 21 8:30am-10:00am Zoom $0

ISO 9001:2015 Internal Auditor Oct 25, 26, 27 8:30am-4:30pm Erie $599

Untangle Your Expertise™ Nov 1, 2, 3 8:30am-4:30pm Erie $599 
(a train the trainer workshop)

Intro to Lean Accounting Nov 1, 3 8:30am-10:30am Zoom $149

4 Drivers to Increase Sales Revenue Nov 2 4:00pm-6:00pm DuBois $44 (4 ppl.)
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NWIRC Book Club
Whether you’re a leader at your manufacturing organization, or striving to be, the NWIRC Book Club meets via Zoom every other month  
and discusses topics for accelerating professional development. Check nwirc.org/events for the next meeting and book title. 



TRAINING  SCHEDULE
LEARN

      COURSE  WHEN

Up to a 15% discount if registering at least 2 weeks prior for most events. 

2021
DATE

Resource to Offset Training Costs 

WEDnetPA reimburses qualifying companies for costs of skill-building training. 
Visit their website for more information at WEDnetPA.com. 

TIME WHERE COST

8D Problem Solving Nov 3 8:00am-4:30pm St Marys $360 

eCommerce 101 for Manufacturers Nov 8 11:00am-12:00pm Zoom $0

4 Drivers to Increase Sales Revenue Nov 9 4:00pm-6:00pm Erie $44 (4 ppl.)

Lean Basics with Simulation Nov 10 8:30am-4:00pm Erie $360

GD&T / Advanced Blueprint Reading Nov 15 8:30am-4:30pm Erie $360

4 Drivers to Increase Sales Revenue Nov 16 4:00pm-6:00pm Sharpsville $44 (4 ppl.)

LinkedIn: Enhancing Your Brand Awareness Dec 6 8:30am-10:00am Zoom $0

PDCA Problem Solving Dec 8 8:30am-4:30pm Erie $360

ISO 9001:2015 Internal Auditor Jan 17, 18, 19 8:00am-4:30pm St Marys $599

Manufacturing Career Readiness Jan 10, 17, 24, 31 8:00am-9:30am Zoom $149 

IATF 16949:2016 Internal Auditor Jan 24, 25, 26 8:30am-4:30pm Erie $599
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NWIRC, in partnership with Tooling U-SME, offers a quick-start, progressive 
road map that allows manufacturers to build career paths for employees.  
This online training is intended to enhance your existing on-the-job  
training and create a job progression plan. See more information and  
download educational pathways, such as assembly, fabrication, machining, 
quality, and more at:   www.nwirc.org/online-training

This 3-day virtual ‘train the trainer’ workshop helps to 
transform your company’s internal knowledge into a 
structured training with consistent results. It’s aimed at 
helping coaches and instructors within your organization 
design, deliver and evaluate training that works. You’ll 
better understand the adult learner, define learner  
transformation, steps to desgining a course and types  
of delivery methods, and how to make sure the  
training sticks. 

A Leaderstone® Training Program

10

Untangle  
Your  

  Expertise™

OnDemand Training

November 1, 2, 3 | Erie
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