


For questions or customized training, contact:   
rkeller@nwirc.org or (814) 217-6068

Customized, On-Site Training Programs
Your company’s most valuable resource is its people. Developing your  
workforce is a critical component to business success, but we know there are 
impediments to growth due to an expanding skills gap, increasing  
retirements, and limited talent supply. NWIRC assists companies in creating  
a workplace culture that attracts, develops, and retains employees through 
leadership programs, employee development, training, and coaching. Our 
catalog includes scheduled public training sessions and also topics to  
consider for onsite training at your facility. Training for your team may not fit 
into a mold, so customized onsite training may be a better option. Whatever 
the case, NWIRC’s specialists will coordinate the topics, logistics, and  
facilitators to align with your goals.
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No-Cost Training Assessment  
& Development Plan
Evaluating your existing training and development  
scenario will identify gaps and ultimately create a plan 
that will engage your current employees and attract 
new ones. Our no-cost assessment is a great place to 
start. After two (2) one-hour collaborative discussions, 
you’ll gain recommendations that offer new insights and helps you  
prioritize future training investment. 

Benefits of implementing a Training & Development Plan:

• Reduces turnover
• Motivates employees for continued growth
• Creates an engaged workforce
• Increases job satisfaction and morale
• Improves productivity and safety
• Serves as a plan for submitting to WEDnetPA for eligible reimbursement

BUSINESS STRATEGY  

TRAINING RESOURCE

Cybersecurity 
Maturity Model 

Certification

NWIRC is partnering with Core Business Solutions to 
educate manufacturing companies that are doing 
business with the Department of Defense on the 
DFARS regulations for CMMC certification. Sessions  
are scheduled to explain what CMMC is, how to 
prepare, and self-assessing your starting point.

CYBERSECURITY 

CMMC Level 1 Explained | February 16 | Zoom
 
FCI & CUI | March 16 | Zoom 
What Is It and How to Protect It

CMMC 2.0 Update | April 20 | Zoom

CMMC - How to Prepare | May 18 | Zoom

CMMC Self Assessment | June 15 | Zoom

In-person CMMC educational events 
coming to the region in March.

Watch nwirc.org for details!

R&E Tax Credits
The R&E Credit was designed to reward American 
companies who take risks through creating new 
products or processes. Learn how your business can 
capitalize on this benefit.

February 22 | Erie



Effective Coaching Skills
Effective coaching helps people think 
for themselves, suggest solutions 
versus complain about problems, and 
take responsibility for their actions. 
This interactive session will provide a 
structure to get you started on a path 
of effective coaching, a model to do 
skill transfer that sticks, and activities 
to practice what you learn.

Communicate 
with Diverse 
Generations 

and 
Personalities

Leverage your understanding of different generations 
and personalities to better communicate with all and  
build a culture of trust.

Creating a 
Culture of 

Accountability

Learn the language of accountability (it should be  
positive not negative!), how to set expectations 
S.M.A.R.T.E.R, and benefits of being specific and taking 
ownership.

Leadership
Skills Series

Do you have employees at your company who were 
promoted to leadership because they did their job really 
well?  In order to turn competent employees into great 
leaders, they need training, tools, and skills to set them 
up for success. Instructed by NWIRC’s Culture  
Development Specialist, Lisa Pustelak, this six-week  
virtual course is comprised of interactive sessions that 
use a variety of instructional techniques, including group 
discussions, role playing, self-assessments, homework, 
and practical applications. Trainees are encouraged to 
bring real-life professional challenges to each session to  
facilitate practice of the skills learned. 

Engage and  
Retain Talent

This DDI course provides leaders with a model to 
determine what drives each individual’s engagement, as 
well as methods for proactive engagement and talent 
retention. You will learn how to uncover and address what 
individuals need to be more satisfied and engaged at 
work, and how to inspire others.

Executing 
Strategy at 

the Front Line

Leaders will learn how to focus on the most critical 
priorities, to measure progress towards accomplishments,  
and to hold themselves and team members accountable 
against the metrics. 

Becoming Employer of Choice

February 16 | DuBois
March 21 | Erie
April 26 | Hermitage

April 20, 27, May 4, 11, 18, 25 | Zoom

Manufacturing 
Career 

Readiness

Providing employees with career readiness, confidence, 
and motivation by enhancing their knowledge of 
manufacturing basics, along with ramping up their 
communication and problem solving skills. The program 
is an extension of your onboarding process, but also 
valuable for those seeking soft skills training. The 
program is a series of (4) weekly 90-minute  
virtual sessions:
• Manufacturing 101
• Communication and Conflict
• Problem Solving and Critical Thinking
• Goal Setting

January 17, 24, 31, Feb 7 | Zoom
May 3, 10, 17, 24 | Zoom
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Call to schedule

February 21 | Erie

March 21, 28 | Zoom

June 1 | Erie

Talent Grab
 This three-day program provides executives, HR leaders, 
and supervisors with the mindset, skillset, and tools to 
develop the productive workforce needed to thrive in 
today’s business climate. 

March 15, 22, 29 | Erie

LEAN TOGETHER™ 1.0
Next Cohort starting May 2023



QUALITY &  
OPERATIONAL EXCELLENCE

ISO  9001 
Internal 
Auditor

This in-person workshop provides a detailed review and 
prepares for real-life auditing situations - to conduct an 
audit, write the audit report, and take corrective action. 

IATF 16949 
Internal 
Auditor

Our expert instructor reviews the IATF 16949  
automotive standard for understanding quality  
management principles in context with ISO 9001. You  
will experience techniques of process-based auditing 
with hands-on activities.

January 17, 18, 19 | St Marys
May 4, 25 | Erie and Hybrid

January 24, 25, 26 | Erie
April 25, 26, 27 | St Marys

AS 9100 
Internal 
Auditor

For manufacturers in the aerospace industry, your  
internal auditors will gain understanding of the AS 9100 
requirements and auditing process. 

Operational 
Excellence
Workshop

A highly interactive workshop to learn conditions  
to create a high-performing organization, including  
roles of leadership and customer focus, establishing  
and measuring performance metrics, creating a stable 
and capable delivery system, and converting improved  
operational performance into growing sales. Bring a team 
of up to 4 people from your organization with each  
registration.

Lean Basic 
Training

This one-day class combines lecture and simulation to 
provide a foundation of lean manufacturing. Learn
about standardized work, workplace organization, visual 
and plant layout, one-piece flow, TPM, cellular  
production, TAKT time, kanbans, quick changeover,  
and more. All to improve your ability to identify and 
eliminate waste. 

Lean for  
the Office

Lean principles focus on reductions in waste due to 
overproduction and waiting. You don’t need to be on 
the shop floor to benefit from improving productivity in 
whatever your role. This training will help participants  
understand how to apply lean principles and tools to 
office and administrative processes.

March 23 | Erie
May 11 | Warren6 7

Six Sigma 

Six Sigma is a problem solving methodology that uses 
statistical tools and techniques to greatly reduce the  
frequency of defects and errors within products and  
services. In partnership with NEPIRC, this virtual course 
is ideal for companies that need to increase customer 
satisfaction and decrease operating costs. 

February 6 | Hermitage

Yellow Belt | February 1  | Teams
Green Belt | Feb 8, 15, 22, Mar 1, 8 | Teams

Quality  
Core Tools

Instruction on quality core tools - each as a full day of 
training: Blueprint Reading, GD&T, APQP/PPAP, FMEA, 
Measurement System Analysis, 8D, PDCA, and SPC 

Problem-Solving/Error Proofing | Feb 16, 17 | St Marys
Measurement/Calibration | March 9 | Erie
Blueprint Reading/GD&T | May 2 | St Marys 
Blueprint Reading/GD&T | May 9 | Erie
PDCA | May 18 | Erie
Reverse FMEA | June 8 | St Marys

Intro to 
Lean  

Accounting

Lean accounting is the application of lean thinking to 
all accounting systems and processes, both financial 
accounting and management accounting. This virtual 
2-part series explains the four foundational practices of 
lean accounting: understanding value, identifying waste, 
lean measurement, and PDCA.

March 22 | St Marys

Call to schedule

Call to schedule



TRAINING  SCHEDULE
      COURSE  WHEN

LEARN

DATE

Up to a 15% discount if registering at least 2 weeks prior for most events. 

Share this training catalog with others at your organization or request more copies

TIME WHERE COST
Manufacturing Career Readiness Jan 17, 24, 31  8:00am-9:30am Zoom $149  
 Feb 7 

ISO 9001:2015 Internal Auditor Jan 17, 18, 19 8:30am-4:30pm St Marys $599

IATF 16949:2016 Internal Auditor Jan 24, 25, 26 8:30am-4:30pm Erie $599

Six Sigma Yellow Belt Feb 1 8:00am-4:00pm Teams $340

Lean Basics with Simulation Feb 6 8:30am-4:30pm Hermitage $360  

Six Sigma Green Belt Feb 8, 15, 22 8:00am-4:00pm Teams $1,695  
 Mar 1, 8

Untangle Your Expertise™ Feb 9, 16, 23 8:30am-4:30pm Erie $599

Effective Coaching Feb 16 9:00am-2:00pm DuBois $249

Problem Solving & Error Proofing Feb 16, 17 9:00am-10:00am Zoom $499

R&E Tax Credits Feb 22 1:00pm-3:00pm Erie $0  

Creating a Culture of Accountability Feb 21 9:00am-12:00pm Erie $199

Measurement, Gaging & Calibration Mar 9 8:30am-4:30pm Erie $360 

Effective Coaching Mar 21 9:00am-2:00pm Erie $249

Lean Office Mar 22 9:30am-3:00pm St Marys $360 

Operational Excellence Workshop Mar 23 8:30am-4:30pm Erie $360 (4 ppl.)

The Talent Grab Mar 15, 22, 29 8:30am-4:30pm Erie $599

Communicating with Diverse Generations  Mar 21, 28 9:00am-11:00am Virtual $249 
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TRAINING  SCHEDULE
LEARN

      COURSE  WHEN

Up to a 15% discount if registering at least 2 weeks prior for most events. 

2021
DATE

Resource to Offset Training Costs 

WEDnetPA reimburses qualifying companies for costs of skill-building training. 
Visit their website for more information at WEDnetPA.com. 

TIME WHERE COST

Leadership Skills Series Apr 20, 27 8:30am-10:30am Zoom $299 
 May 4, 11, 18, 25 

IATF 16949:2016 Internal Auditor Apr 25, 26, 27 8:30am-4:30pm St Marys $599

Effective Coaching Skills Apr 26 8:00am-2:00pm Hermitage $249

GD&T / Advanced Blueprint Reading May 2 8:30am-4:30pm St Marys $360

Manufacturing Career Readiness May 3, 10, 17, 24 8:00am-9:30am Zoom $149 

ISO 9001:2015 Internal Auditor May 25 8:30am-4:30pm Erie / Hybrid $599

GD&T / Advanced Blueprint Reading May 9 8:30am-4:30pm Erie $360

Operational Excellence Workshop May 11 8:30am-4:30pm Warren $360 (4 ppl.)

PDCA Problem Solving May 18 8:30am-4:30pm Erie $360

Executing Strategy at the Front Line June 1 9:00am-2:00pm Erie $249

Reverse FMEA June 8 8:30am-4:30pm St Marys $360 
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NWIRC, in partnership with Tooling U-SME, offers a quick-start, progressive 
road map that allows manufacturers to build career paths for employees.  
This online training is intended to enhance your existing on-the-job  
training and create a job progression plan. See more information and  
download educational pathways, such as assembly, fabrication, machining, 
quality, and more at:   www.nwirc.org/online-training

This 3-day virtual ‘train the trainer’ workshop helps to 
transform your company’s internal knowledge into a 
structured training with consistent results. It’s aimed at 
helping coaches and instructors within your organization 
design, deliver and evaluate training that works. You’ll 
better understand the adult learner, define learner  
transformation, steps to desgining a course and types  
of delivery methods, and how to make sure the  
training sticks. 

A Leaderstone® Training Program

10

Untangle  
Your  

  Expertise™

OnDemand Training

February 9, 16, 23 | Erie
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