
By Bob Zaruta, President/CEO, NWIRC

As promised in my last article, this month 
we’re taking a look back at Manufacturing 
Month 2023. NWIRC had some exciting 
activities on the schedule in October and 
I knew it would be great to share and 
reminisce about our continued efforts to 

create awareness 
of manufacturing 
careers. Per usual 
in October, we 
again hosted 
the Exploring 
the Marvels of 
Manufacturing  
– a virtual activity 
to engage 
students in grades 

6-12 and, in addition, implemented the 
social media campaign sharing profiles of 
manufacturing ‘superheroes’ in our region. 
The NWIRC team was also out and about 
throughout the month.  

The biggest MFG Day event in our region 
was hosted by the Manufacturer & Business 
Association. 
This year, 
the event on 
October 11 
was the 10th 
Anniversary of 
this showcase 
that brings 
2000 students 
from 30 school 
districts to the Bayfront Convention Center 
in Erie. NWIRC is just one of numerous 
exhibitors with hands-on activities, and 
the highlight for students is definitely 
all the manufacturing companies who 
show off their products, technology, and 
their eagerness to connect with future 
talent. At the event, my podcast co-host, 
Robin Keller, and I had the opportunity to 
interview companies for the next episode 

about how they are engaging the next 
generation of talent. 

Partnering with the Titusville Middle 
School, we coordinated an opportunity for 
their students 
(along with 
their parents 
or other 
adults) to 
explore 
manufacturing 
in their 
community 
on a Saturday 
(Oct 14). The 
morning 
highlights 
included a 
tour of Grand 
Valley Manufacturing, activities at the 
Pitt Titusville Manufacturing Assistance 
Center (MAC), and 5 exhibits with 
hands-on STEM activities at the middle 
school (featuring NWPA NTMA, Matric 
Group, Webco, and IZZIT), and lunch 
sponsored by RTI. Ten days later, we 
were at Titusville High School for an 
announcement launching their student-
run manufacturing enterprise with the 
support of a $200,000 PA Manufacturing 
Training to Career grant from the 
PA Dept of Community & Economic 
Development. 

NWIRC officially kicked-off a 
Manufacturing Dream Team for 
the northwest PA counties. With 19 
dream teamers recruited so far, these 
individuals are passionate about their 
manufacturing careers and want to 
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connect with students in a variety 
of ways. NWIRC’s Talent Stream 
Coordinator, Tara Lawrence, was 
busy scheduling them for classroom 
presentations, events, and to provide 
tours at their facilities for October,  
and throughout the year. 

NWIRC’s Manufacturing Dream Team 
is now a sponsor of the JET TV 24 
Skilled Workforce Series and debuted 
a commercial* in October geared to 
educators and organizations doing 
career exploration with students. 
Speaking of the news media, I had 
the opportunity to be a featured 
‘newsmaker’ on JET 24 and also 
a guest on TalkErie Radio- both 
times sharing the importance of 
manufacturing to the region’s 
economy, MFG Day, and keeping that 
awareness going all year long. 

Our North Central PA Dream Team 
member, Kevryn Dixon from American 
Refining Group, spent a morning 
with 35 students of the student-run 
manufacturing enterprise (SRME) 
at Bradford Area High School (aka 
Parkway Industrial). The students were 
from the machine technology and 
engineering programs and Kevryn 
shared her career path story and some 
fun hands-on activities for 
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critical thinking. The SRME at Clarion-Limestone Highschool 
(aka Lion Manufacturing) hosted an open house for the 
community. 

The Secretary of the PA Department of Education, Khalid 
Mumin, visited McDowell High School (aka McDowell 
Manufacturing). It was great observing Secretary Mumin 
so engaged with the students and enthralled by their 
opportunity for practical experience making real parts for 
local manufacturing customers.  

The students of the Uniquely Abled Academy at Crawford 
Tech (a CNC machinist 
training program for  
high-functioning individuals 
on the autism spectrum) 
participated in two 
‘experience days’  touring 
Acutec Precision Aerospace, 
Greenleaf Corp, Highpoint 
Tool, Sippy Historic Machine 
Shop, and Pinnacle Molds.

I had the privilege of touring 
several manufacturing facilities (October 10 and 23) as a 
guest along with members of the PA Manufacturing Caucus 
for visits coordinated by Representatives Jake Banta, Lee 
James, and Donna Oberlander. 

This is just a sampling of NWIRC’s Manufacturing Month 
activity, but you can be assured that this work will continue 
all year long. I encourage you to do the same. 

It’s November now with Thanksgiving fast-approaching. I 
leave you with some final thoughts for manufacturers in our 
region of things to be thankful for (and embrace) – if you are 
blessed to have the following: 1) happy, flexible employees 
with high-morale; 2) happy and satisfied customers in 
diverse markets; and 3) a reliable suppy chain. On behalf of 
all of us at NWIRC, we are thankful to work with companies 
within this exciting and everchanging-industry every day 
and wish you all a Happy Thanksgiving! 

*You can see the Manufacturing Dream Team commercial 
and learn more at: www.nwirc.org/dreamteam.

 

Practicing Lean Accounting
by Nick Katko, President, BMA 

Lean accounting, simply defined, is the application of lean 
thinking to all accounting systems and processes, both 
financial accounting and management accounting. What is 
unique about lean accounting, compared to other  
applications of lean thinking, is how it is applied to the dual 
roles of accounting. 

The overriding purpose and goal of lean thinking, in any 
industry, is to serve customers better. In financial  
accounting processes, what customers want is common 
knowledge, such as paying invoices on-time or closing the 
books quickly. In lean financial accounting, it’s about how to 
deliver these products and services in the least wasteful way 
possible. Lean accounting is about paying invoices on-time 
without having to get last minute approvals. Lean  
accounting is closing the books on-time without working 
punishing overtime.

Management accounting, on the other hand, is responsible 
for providing information (products) and consultation  
(services) to many internal users. The value that internal 
users receive from management accounting is the  
“decision-usefulness” of its products and services. Internal 
users want management accounting to provide clear insight 
into both financial and operational performance to make 
decisions that help the company achieve better results. 
Management accounting deals with the financial  
management of the entire company. 

In order to align the accounting function with a company’s 
lean strategy, it is first necessary for accounting to master 
four foundational practices:

1.	 Understanding Value. Accounting needs to think differ-
ently about who accounting’s customers are, what their 
needs are, and how accounting meets those needs. 
Accounting needs to focus its efforts on serving all its 
customers better beyond transaction processing. 

2.	 Identifying Waste. Accounting needs to think different-
ly about how it performs its work. What activities are 
really helping accounting serve its customers? What 
activities get in the way or slow down serving custom-
er? Accounting may have gotten so used to performing 
nonproductive activities that they consider them to be 
“normal”.

3.	 Lean Measurement. Accounting needs to think differ-
ently about how to measure progress and results in 
a lean company, beyond the monthly financial state-
ments. Improving quality, delivery, inventory, lead 
times, cost, safety and morale are what is important in 
lean companies. 

4.	 Using PDCA. Accounting needs to think differently 
about managing and improving day-to-day work and 
how to begin eliminating all the activities that don’t 
serve its customers. Incorporating daily lean manage-
ment practices in accounting processes serves as a “lean 
classroom” to identify and solve problems. 

These four foundational practices are applied to all aspects
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of accounting’s work to drive improvement and serve  
customers better:

•	 Improving Accounting. Accounting needs to look at its 
processes from a lean point of view rather than simply from 
a technical point of view. Serving customers better is much 
more about completing accounting transactions, it’s about 
creating a delightful experience anytime one of account-
ing’s customers must deal with the accounting function. 
Eliminating waste in accounting processes also creates 
capacity in the accounting function and improves the work 
environment for accountants. 

•	 Lean Financial Management. Accounting needs to 
provide useful and understandable information to internal 
users in a lean company. Accounting needs to lead in terms 
of aligning information and analytical practices to support 
a lean strategy and give decision makers the quality  
information to leverage lean for financial success. 

Side Note: Nick Katko will present a virtual Lean Accounting  
training on December 18 & 19. See more details and register  
at  www.nwirc.org. 

 

Employer Workshop to 
Embrace Neurodiversity 
The Uniquely Abled Academy (UAA) at Crawford Tech will host 
a free employer workshop on December 8 from  
9:30am-12:00pm. Manufacturing companies from the region 
are invited to learn more about UAA, meet the current UAA 
students and instructors, and learn 
about services from organizations in 
connection with new hiring. 

Another highlight of the morning is 
a session on ‘Autism 101: Embracing 
Neurodiversity in the Workplace’ 
presented by Tish Barlett, Executive 
Director of the Autism Society 
Northwestern PA. You will learn the 
invaluable benefits of integrating 
individuals living with Autism 
into your  team and gain insights  into Autism spectrum 
traits, fostering an inclusive environment, and unleashing 
untapped talent. Equip your organization with the tools to 
foster an environment where every individual’s potential 
is valued. Embrace neurodiversity and witness the positive 
transformation it brings to your workplace. 

This UAA at Crawford Tech is 100% supported by the 
Employment and Training Administration of the US 

Department of labor as part of an award totaling $60,320 and 
$10,000 AmericaWorks Minigrant with 0% and $0 funded from 
non-governmental sources. 

To attend the workshop, please RSVP to Program Coordinator, 
Dawn Bailey at dbailey@nwirc.org.

UAA is a CNC machinist training program geared for individuals 
on the high-functioning autism spectrum. UAA at Crawford Tech 
in Meadville is the first UAA in Pennsylvania. The 2nd is the UAA 
at the Erie County College in Erie (supported by the Employment 
and Training Administration of the US Department and the Erie 
Community Foundation). 

 

Achieve Project Results and 
Shape Student Experience
Do you have an overdue project or targeted outcome that 
you just can’t get to or prefer not to consume existing staff 
resources? Perhaps you haven’t explored the potential of a 
college student intern, or maybe you thought about it but 
don’t have resources to take further action.

NWIRC’s STEM Manufacturing Internship is specifically 
designed to meet the needs of small– and medium-sized 
manufacturers in our region.  The program matches you with 
qualified Science, Technology, Engineering, and Math (STEM) 
majors from the area’s colleges and universities, as well as 
students from regional trade schools. 

Now is the time to consider a summer intern because students 
will soon be firming up their plans for 2024. Let us help you 
scope your project and scout an intern for you. 

To learn more, contact Robin Keller at 814-217-6068 or  
rkeller@nwirc.org.

 

Recipes for Manufacturing 
Success
The next episodes for NWIRC’s  
podcast, Recipes for  
Manufacturing Success in  
Northern PA’, come out on  
November 6th and 23rd. You can 
also catch up on previous  
episodes anytime. Find it on your 
favorite podcast app or NWIRC’s 
website at: nwirc.org/podcast. 
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 YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact 
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Scan for more details

 UPCOMING EVENTS
Operational Excellence 
Workshop
Nov 9:  Erie
A highly interactive workshop to
learn the conditions for creating
a high-performing organization, 
including roles of leadership and
customer focus, establishing and
measuring performance metrics,
creating a stable and capable
delivery system, and converting
improved operational
performance into growing sales.

ISO 9001 Internal Auditor
Blended-Learning
Nov 14:  Erie
This ISO internal auditor training
has a new twist - as a
blended-learning course
with only one day out of
your facility. You will
complete the ‘Requirements’
class online prior to attending
the in-person internal auditing
session on November 14 
in Erie.

Statistical Process Control
Nov 16:  St Marys
Learn how Statistical Process 
Control (SPC) can be part of your 
quality management system 
- from selecting the proper 
control chart and establishing 
control limits to gathering data, 
constructing the chart, and the 
continous monitoring process. 

Communicating with 
Diverse Generations
Dec 7 & 14:  Virtual
Effective communication will 
help resolve (or even avoid)  
conflict, increase job 
satisfaction, build a 
culture of trust, improve 
productivity, and increase 
employee engagement. In this 
2-part virtual session, learn to 
communicate more effectively 
and how your co-worker’s  
communication styles are 
shaped by their generation  
and personality.

Tom Weible
814.590.5202
1 COLLEGE PLACE
Building Swift 256
DuBOIS, PA 15801  
tweible@nwirc.org

Lisa Dach
724.931.0728
HERMITAGE, PA 
ldach@nwirc.org

Andrew Idzik 
814.217.6068
8425 PEACH STREET
ERIE, PA 16509 
aidzik@nwirc.org


