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The Shining City on the Hill

By Bob Zaruta, President/CEO, NWIRC

The shining city, or region in this case,

is northwest Pennsylvania and the ‘Hill’

is none other than the U.S Capitol. On
March 8th, about 250 leaders from around
the country representing manufacturing
companies and
Centers like
NWIRC (part of the
Manufacturing
Extension
Partnership
(MEP) National
Network) took
part in meetings
on Capitol Hill
with members

of Congress and
their staff. The purpose to discuss the
importance of U.S. manufacturing and

the critical role that MEP Centers play in
helping small and mid-sized manufacturing
companies improve their ability to
compete and grow.

Bob Zaruta
President/CEO, NWIRC

providing their perspectives and examples
of NWIRC’s assistance and impact, and

voicing support for our initiatives making a
difference for the future of manufacturing.

One of those initiatives is the Student-Run
Manufacturing Enterprise (SRME) model
that NWIRC has helped to launch in six
different school districts and counties of
northwest PA. Who better to include in our
delegation in D.C. than the team from
Parkway Industrial (P1), the SRME at
Bradford Area High School. Their team
included seniors, Wyatt Jordan and

Skye Irwin; juniors, Ashley Engle and
Gage Wilmoth; SRME program advisor/
instructor, Sean Reams; high school
principal, David Ray, and the school
district’s Director of Curriculum, Erin
Waugaman.

The NWIRC delegation, along with other
manufacturers and staff from our PA
sister-Centers, had morning meetings

in the offices of Senators Bob Casey and
John Fetterman and later with House of

The 17-strong
NWIRC delegation
was the largest of
any Center. This

is noteworthy
considering many
MEPs, such as
California, represent'
the entire state.

Those representing
manufacturing
included Sara
Hanks (Wabtec), Matt Koket (GeorgeKo
Industries), Heath Jenkins (Gasbarre
Powder Compaction Solutions), Rick Young
(Sintergy Inc.), Kevryn Dixon (American
Refining Group), Eric Parish (Zippo), and
Carolyn Newhouse (Bradford Alliance). This
diverse group contributed significantly
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Representative
offices of
Congressmen
Mike Kelly

and Glenn
Thompson.

Y The spotlight
was on the

captured the
attention and
admiration of all — each describing their
roles and responsibilities with their
SRME. Wyatt, President of PI, spoke on
the engineering and design functions
of the enterprise. Using a plastic model
of a part marked-up by their customer,
Cross Racing, he described problems
with the car part, new aspects desired,
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' Implementing 5S for an
Organized Workplace

and what the engineering-minded
students did to redesign. Ashley
and Gage talked about their roles in
production- setting up and running
the job on their CNC equipment and
using their Coordinated Measuring
Machine (CMM) to check quality to

the customer’s requirements. As they
passed around the finished aluminum
part they machined, you could hear
pride and excitement in their voices
as they shared more information
about the customer’s order and
satisfaction with their workmanship.
Skye, Treasurer for Pl with an interest
in business and marketing, talked
about her role with quoting, invoicing,
and order fulfillment. She also boasted
about the practical experience
working with her fellow students
developing PI's logo, website, and
capabilities statement.

Continued on Page 2
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The pinnacle of each meeting was when the students
showcased parts produced for two prominent
Bradford-based manufacturers — with representatives
sharing perspectives as a
customer, and as a regional
employer. Eric Parish,
Director of Engineering at
Zippo and Kevryn Dixon,
Reliability Manager at ARG,
talked about the impressive
work the students are doing
and excitement to continue
to support PI.

| could not be more proud and grateful for the incredible
participation from our region. We had success, created
memories, and made a statement. Manufacturing in
northwest PA is strong and getting stronger. It’s bright and
getting brighter. We were, for a day, the shining region on
the ‘Hill’ But as Gage, our junior production student from
Parkway Industrial, said after being complimented for his
participation at the opening reception the evening before
our meetings on the ‘Hill} “Thanks, but there is work to be
done tomorrow.”

Implementing 5S for
an Organized Workplace

By Shane Cantrell, NWIRC Operational Specialist

It's hard to believe that spring is here and many have
already started their annual spring cleaning to do list. It's
an annual tradition this time of year to begin getting our
dwellings prepared for summertime. We'll hurry between
now and early May to complete everything so we feel good
about having our households and yards clean and orderly.
This is the same mindset that we often share when it comes
to sustaining organization in our workplace (manufacturing
shop floors, office spaces, stock rooms, etc.) - that it should
be done once a year or when a customer is scheduled

to visit the facility. But instead, let’s focus on the
foundational lean tool, 5S methodology, that aims to create
a clean, organized, and efficient workplace- continuously.

Learning how Sort, Set in Order, Shine, Standardize, and
Sustain can transform your workspace, enhance productiv-
ity, and promote a culture of continuous improvement. We
need to have a different mindset regarding 5S and realize
that it’s not a ‘one-and-done’ type of activity. Strong disci-
pline of 5S enables an organization to sustain improvements
over the long term. Those misunderstanding this concept
can easily fall into the trap of following the next fad rather
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than truly building consistency and changing behaviors.
Often, we find ourselves fighting fires and neglecting the
foundational discipline of 5S.

True victory and continual wins are achievable through
implementing simple daily habits. Here are five conditions
to build a successful 55 Program:

1) Developing new awareness and skills: This can be done
through practice, practice, and more practice. Training and
documenting examples with photos and video are helpful
ways to improve employee awareness. It's also important to
give honest and candid feedback to help sharpen the skills
of our team members.

2) Support from management: Any successful 5S program
must have authentic support from upper management

and leadership. Without leadership support, 55 will quickly
become the next ‘flavor of the month'

3) Ongoing communication: Ongoing communication can
be achieved through instituting 5S as a common language
that goes both ways using things like: 5S communication
boards, regular meetings, a 5S newsletter, and rewards or
recognition for 55 achievement.

4) Making 5S part of daily work: To help make this mental
shift, consider 5-minute 5S projects in different departments
or areas, implement weekly 5S activity, include 5S as part of
job descriptions, and measure/display 5S results.

5) Total employee involvement (TEl): Everyone must be
responsible and accountable for maintaining 5S. It's vital to
engage and get buy-in from all team members for
successful 55 workplace organization and to make it integral
to company-culture.

Why does 5S often fail to get long-term traction in
organizations? Typically, it's because of failure to
understand “the 5S purpose, teams are not trained and don't
understand objectives, little or no management support,
little or no employee involvement, and poorly focused 5S
solutions. Management can be part of the solution for 55
success by embedding in company culture, making 5S part
of standardized work, rewarding and recognizing good
work, providing adequate resources, being visibly interested
in the 55 journey together, making frequent visits to the
work areas, and allowing time for 5S activities.

Ultimately, employees will benefit from a more pleasant
work environment, more satisfying jobs, and a feeling of
empowerment. The company will benefit with higher
profitability, improved safety, increased standardization,
and ease of training new employees.

5S sounds so simple that many people dismiss its
importance. However, the facts remain that an organized

Continued on Page 3
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workplace has higher productivity, less defects, improves
on-time delivery, is safer, and creates a place where
employees want to work.

Sidebar: Shane Cantrell, NWIRC Operational Excellence
Specialist, will facilitate Lean Basics Training in Corry (April 24),
St Marys (May 8), and Hermitage (June 26). Additionally, a Value
Stream Mapping (VSM) training is scheduled in Erie (May 15)
featuring Max Krug of Future State Engineering. See more details
at nwirc.org/events.

Unlocking Potential:
Embracing Neurodiversity
in the Workplace

By Tish Bartlett, Executive Director,
Autism Society of Northwestern PA

April is Autism Acceptance Month, and it's not merely a time for
awareness, but a celebration of the remarkable diversity within
the autism community.

For employers, this month serves as a reminder of the
untapped potential within this talent stream often overlooked.
It's an opportunity to shift your perspective from seeing
differences as deficits to embracing neurodiversity in the
workplace. Are you ready to join and open the door to

new talent?

Studies have shown that individuals with Autism bring valuable
traits to the table. They are often exceptionally loyal

and productive employees,
capable of thinking outside the
box, demonstrate creativity and
innovation, and exhibit a keen
attention to detail. Moreover,
they excel in tasks that require
focus and are adept prob-
lem-solvers, often approaching
challenges with a fresh per-
spective. These are valable traits for any employee to have, but
especially for those in manufacturing.

In every corner of the globe, people possess unique life
experiences, gifts, talents, and interests. As employers, it is
our responsibility to create an environment where everyone
can thrive by leveraging their strengths. By embracing
neurodiversity, we not only enrich our workplaces, but also
foster a culture of inclusivity and innovation.

Perhaps you're hesitating, unsure of where to begin. The first
step is simple: educate yourself about autism spectrum
disorders. By gaining a deeper understanding of the spectrum,
you'll discover a wealth of individuals whose diverse traits,
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unique abilities, and talents can greatly benefit your company.
It's true — individuals with Autism may approach life differently,
but that's precisely what makes them valuable assets to any
team. Don't allow misconceptions or stereotypes to
overshadow their potential. Instead, recognize the immense
value they bring and create opportunities for them to thrive.

Sidebar: NWIRC is hosting Tish Bartlett for employer workshops
throughout the region, Embracing Neurodiversity in the
Workplace. The information and stories shared are sure to be
useful for human resources and managers during interviewing,
onboarding, training, and ongoing mentoring and managing of
employees. Two-hour workshops are scheduled: May 9 (Sharon),
May 14 (Erie), and May 23 (Franklin). See more details at
nwirc.org/events.

Manufacturing Advanced Expo

The Manufacturing Advanced Expo (an every-other-year
phenomenon) is coming soon - an opportunity (close to home)
to see so many technology solutions to improve operations all
in one place. The event will showcase over 30 exhibits with the
latest advancements in robotics and automation technology.
Vendors will demonstrate manufacturing technology for a
smarter and more productive shop floor, and how technology
solutions can o :
ease workforce
challenges. )
Educational sessions$
will highlight
advanced
technology and
applications.

The Expos are
scheduled for the
Red Fern in Kersey PA on April 30 (11am-4pm) and for the
Ambassador Center in Erie PA on May 2 (9am-2pm).

This type of event is important to bring all the latest
technology to one place for manufacturers in the region to
talk one on one with many product representatives in one
day. It will get the conversation started about the technology
a manufacturing company may be thinking about or perhaps
didn’t know much about. Manufacturers are encouraged to
bring along their automation and manufacturing challenges
(reduced scrap, increased up-time, etc), because there will be
a room full of experts able to provide ideas on moving an
application or process forward.

NEFF is the Premier Sponsor of the events, hosted by the North-
western PA Chapter of NTMA and NWIRC.

Details and register at: https://nwpa-ntma.com/expo
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» YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Tom Weible Lisa Dach Andrew Idzik
814.590.5202 724.931.0728 814.217.6068
1 COLLEGE PLACE HERMITAGE, PA 8425 PEACH STREET
Building Swift 256 Idach@nwirc.org ERIE, PA 16509
DuBOIS, PA 15801 aidzik@nwirc.org

tweible@nwirc.org
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» UPCOMING EVENTS

ISO 9001 Internal Auditor Excel Basics: 4-Part Course  Lean Basics IATF 16949 Internal Auditor
April 10-12: St Marys April 17, May 1, 15, 29: St Marys April 24: Corry May 1-3: St Marys

This 3-day, in-person course Many organizations use Build a foundation of lean - Training of the IATF 16949
provides a detailed review Microsoft Excel to track and learning concepts and benefits,  automotive standard will

of the 150 9001:2015 quality organize data, but rely on a understand the difference provide understanding of
standard. Participants will few power users to manipulate betyveen value and waste, qt,!ath ma'nagement .

learn how to conduct an audit, data for easier analysis and various lean tools to help principles in context with

write the audit report, take presentation. This 4-week eliminate wastg, a'nd key ISQ 9001 :291 5,along

corrective actions, and more. elements to building a lean with techniques of

training series will teach
participants the basics through
advanced functions, including
formulas and developing pivot
tables.

culture. process-based audting
with hands-on activities.

For more information or to register for training, visit www.nwirc.org




