
By Bob Zaruta, President/CEO, NWIRC

Manufacturing Day (MFG Day) is an annual 
event held on the first Friday of October. 
It’s a chance for manufacturers to open 
their doors to the public to show their 
communities what modern manufacturing 
is really like. The goal is to spark interest 

in manufacturing 
careers and
demonstrate the 
industry’s future. 
This year, MFG Day 
is on Friday, Oct. 
4th, but many will 
be celebrating all 
month long. More 
than 3,000 events 
will take place in 

all 50 states and Puerto Rico, with more 
than 325,000 students, parents, and  
community members participating.  
Centers, like NWIRC, that are part of the 
Manufacturing Extension Partnership 
(MEP) National Network are involved with 
planning and/or collaborating many of 
these events across the country. This year’s 
theme for the MEP Network is ‘See Yourself 
in Manufacturing!’ #SeeYourselfInMFG

MFG Day comes on the heels of attending a 
3-day conference in Cleveland titled  
‘FireWorks’ with MEPs coming together 
from across the U.S. from Hawaii and  
Colorado 
to Vermont 
and PA, and 
everywhere 
in between. A 
few of us from 
NWIRC had the 
opportunity 
to participate 
in this forum 
focused on 
sharing best 
practices and 

brainstorming new ideas with our  
colleagues specifically about the  
manufacturing workforce. All were echoing 
similar labor challenges that continue for 
manufacturing companies they are  
working with in their respective states.  
Our sister-MEP center, MAGNET, hosted the 
conference at their location in Cleveland. 
Their relatively new facility creates  
excitement on it’s own for the future of  
manufacturing with their immersive  
experiences for students. Several on 
our team were asked to provide a best  
practices presentation, including me 
reviewing success of the student-run 
manufacturing  
enterprises (SRME),  
Tara Lawrence  
sharing Project 
Manufacturing  
Talent Stream, and 
Lisa Pustelak as part 
of a panel about  
programs for  
emerging leaders.  
We also came away 
with many new  
ideas, resources, and 
new contacts to 
further our manufacturing talent 
stream focus and to assist our regional 
manufacturers. I was also interviewed 

for a national video the MEP 
Network is creating for MFG Day 
talking about the SRMEs in our 
region – we’ll see if I make the final 
cut!

I’ve said many times that our work  
creating awareness about careers 
in manufacturing happens all year 
long – but we do always plan for 

some special initiatives and  
collaborations during  
Manufacturing Month. Here is just a 
sampling of things we’ve got going 
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on this month: 

•	 NWIRC is providing a special 
toolkit for companies hosting a  
‘Manufacturing Family Day’, a  
special facility tour/event geared 
for children, grandchildren, 
nieces, and nephews of the  
employees. Participating  
companies are from throughout 
NWIRC’s 13-county service region 
in northwest and north central PA.  

•	 Exhibiting at the Manufacturers 
and Business Association’s MFG 
Day event on October 9th in Erie. 
This year, we have a special guest 
joining our booth from CodeJoy 
with their special mission ‘to 
ignite a new generation of  
creators by eliminating barriers 
and inviting everyone,  
everywhere in the world to  
explore robotics and coding’.

•	 We’re participating in Acutec  
Precision Aerospace’s annual  
MFG Day event on October 3rd 

•	 We’ve challenged the six  
student-run manufacturing  
enterprises across the region to 
host an open house
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NWIRC’s Tara Lawrence 
producing a battery- 
operated car- one of  
MAGNET’s student 
experiences

NWIRC’s Bob Zaruta and Lisa Pustelak 
participate in a manufacturing business  
simulation game called, ‘Ready or Not’
that helps develop strategic and  
analytical skills
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•	 Our Talent Stream Coordinator, Tara Lawrence, planned 
the Oct 14th in-service day for STEM and Technology 
teachers within IU5 (Erie, Crawford, and Warren 
Counties) with experiences at ISM and Plastikos. She’s 
also coordinating tours or presentations for numerous 
schools in the region.

•	 Partnering with Lawrence Mercer Manufacturing  
Coalition and Penn-Northwest Development  
Corporation to kick off ‘What’s So Cool About  
Manufacturing’ (West Central) for schools in Mercer 
County with teacher training on Oct 8th

If you aren’t already, I encourage you to get involved in 
whatever way you can. Even if you have not planned MFG 
Day activity yet for October, these activities can happen 
anytime. Share messages about manufacturing and your 
company on social media. Offer tours to educators and  
students. Speak at a local school or community  
organization. Just keep the MFG Day excitement going all 
year long, and reach out to NWIRC if you need help  
spreading the word!

  

Deist Industries: 
The New Gemba Way
Deist Industries, Inc. (Deist) is a holding company for Bucks 
Fabricating, (a leading manufacturer of standard and 
specialty roll-off containers and small 2 yard to 10 yard 
trash dumpsters) and Switch-N-Go, (a manufacturer of 
interchangeable truck bodies and hoists for Class 3 to  
Class 7 trucks). Bucks Fabricating operates a 96,000+ square 
foot facility in Hadley, PA with 79 employees for fabricat-
ing and stocking their high-quality products and has just 
celebrated 40 years in business. In 2002, the Switch-N-Go® 
division was launched with a product designed for the Class 
3-7 truck chassis market. This unique detachable truck body 
system was introduced to the medium duty work truck 
market and sold through a dealer network.  Since then, 
they have continued to grow their product line and improve 
their systems to better fit their customer needs. In 2019, the 
demand for Switch-N-Go® grew as did their facility. 
Switch-N-Go® moved to a 67,500 square foot facility in 
Saegertown, PA for manufacturing and stocking products. 

Deist leadership was evaluating needs for improvement 
within all of their plants and possible training that would 
lead to continuous improvement across operations for 
multiple product lines. Their goals were to support the 
company’s continued growth through increasing profits 
with improved efficiency and productivity, but they would 
need implementation assistance to ensure cost 

effectiveness, optimal production flow, process efficiencies, 
and worker productivity that is sustained for the future.  

NWIRC’s Strategic Business Advisor met with leadership and 
identified gemba training as a strategic opportunity to 
improve organization and productivity. Gemba is a Japanese 
term that refers to ‘the real place’ or ‘where the work is done’. 
It emphasizes direct observation to identify opportunities 
for improvement, solve problems, and make informed 
decisions. At its core, it involves managers or leaders 
observing operations, engaging employees, and gaining 
insights into how work is performed. Most importantly, 
gemba fosters a culture of transparency, collaboration, and 
learning.

Training was provided by NWIRC’s Operational Excellence 
Specialist, Shane Cantrell, in a collaborative way to 
transform the organization into a ‘gemba’ way of thinking. 
This included training a team of problem-solvers in the 
basics of gemba and providing coaching and support for 
the team during their journey. The onsite workplan included 
four sessions – spread over approximately 5 weeks – that 
reviewed fundamentals and included numerous Gemba 
walks at both facilities, Bucks Fabricating and Switch-N-Go®. 
The plan included a train-the-trainer focus in order for the 
company to continue their practice of Gemba walks across 
the organization to engage employees, heighten quality 
and safety, and optimize processes.

After only two-months 
post training and 
implementation, the 
managers, supervisors, and 
team leaders say the gemba 
walks are very helpful to 
more effectively collaborate 
with each other as a team 
and among both locations. 
“Having supervisors walk 
the floor together provides 
everyone a bigger overall 
picture and improves 
communication.” 

Operators expressed that the 
gemba boards, displaying 
goals and actuals for safety, 
quality, delivery and cost, are 
a useful communication tool 
to resolve issues and fol-
low-up on open action items. 
The gemba training also 
initiated housekeeping 5S efforts to better organize tools 
and supplies at welding workstations on the shop floor. 
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Employees have identified ways to consolidate processes 
for efficiency and change location of materials for greater  
safety and ergonomics. 

One supervisor noted that he was skeptical of gemba based on 
his own reading and viewing videos on the topic, but Shane 
broke it down in a simplistic way and coached them through 
the gemba walks. “As a Supervisor, it has really helped me 
engage more with my team and to visualize where we are with 
our goals. Having action items go up on the board are giving 
employees more of an ownership and accountability towards 
the end result,” he said.  

“As a result of the project, we believe gemba will help us 
retain current employment levels by making us more 
effective at our current manning levels and by  
implementing corrective actions to improve safety and quality. 
Most importantly, gemba will improve retention with better 
communication on issues, problems, and successes that impact 
employees in all our organizations,” said Joe Myor, Director of 
Finance and General Manager for Switch-N-Go®. Deist’s  
leadership team estimates $45M in retained sales, 138 retained 
jobs, and a cost savings of $50,000 (among both facilities) in 
the first 12 to 18 months. They estimate that once further  
integrating across all departments, the savings realization 
should hit $40,000 to $50,000 annually because of the  
continuous improvement aspects.  

  

NWIRC Manufacturing  
Family Day
Shout out to all the companies hosting an NWIRC  
Manufacturing Family Day in October!  
Companies in our  
13-county region of 
northwest and north 
central PA received a 
toolkit from us for 
their events focused 
on tours for their  
employees’ kids, grandchildren, and other family members. 
The kit included a banner, visitor stickers, career path posters, 
invitation, and ideas & tips. We hope to share some pics in the 
coming weeks. 

  

Six Types of Working Genius
Level Up Your Team 
Did you know that the NWIRC Team includes two certified  
facilitators of Six Types of Working Genius? Culture  
Development Manager, Lisa Pustelak and Culture Development 
Advisor, Molly Reichard are trained to work with teams at  
manufacturing companies to help each employee discover 
their ‘working genius’ and improve trust, practice healthy  
conflict, and develop more open and honest communication  
practices - all leading to a more cohesive and effective team. 
It’s not just another personality test. The Working Genius model 
distills the abilities needed for any kind of work into six  
categories, so people can quickly identify their talents and 
what tasks make them thrive. It’s the only tool of its kind that is 
applied to work. Individuals walk away with a greater  
understanding of the type of work that makes them thrive 
while also providing teams with a better way to think about 
their dynamics, projects, meetings, and hiring. In future  
newsletters, we’ll share some common findings from our work 
with teams. 

  

Website Refresh:  
nwirc.org has a new look
Introducing the new and improved nwirc.org! We’re excited to 
unveil a new look and experience for our manufacturing 
clients. Easily navigate through various services and  
resources to help companies compete, grow, and succeed! 
Take a tour of the website during MFG Month (October) and 
register to win a $50 Amazon gift card. 

Season 2 of NWIRC’s podcast,  
Recipes for Manufacturing Success,  
is out! Listen to new episodes on the 
1st and 3rd Mondays of each month. 
Subscribe wherever you get your 
podcasts or nwirc.org/podcast.
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 YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact 
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Scan for more details

 UPCOMING EVENTS
Manufacturing Excellence 
Professional Development
Starts Oct 9:  Meadville
An intensive program to learn 
and apply the essential elements 
of Lean, specifically to implement 
them for transformational 
change. The program combines 
interactive activities, real-world 
problem solving, classroom 
instruction, proven strategies 
that can be immediately applied, 
and solid preparation for the SME 
Lean Bronze Certification exam.

Blueprint Reading/GD&T
Oct 17: St Marys
Strengthen the blueprint and 
schematic reading skills of shop 
personnel, operators, engineers, 
and managers! The course is 
designed to help those who 
are using blueprints and/or 
schematics to make decisions 
and to help solve problems as 
well as prepare participants to 
be able to effectively read and 
interpret technical drawings. 

Measurement System 
Analysis
Oct 18:  St Marys
Concepts for assessing, 
measuring, and improving the 
reliability of the measurement 
system. You’ll review different 
sources of measurement 
variation and techniques to 
identify, isolate, and reduce 
measurement variation, and 
actions necessary to maintain a 
reliable measurement system

Operational Excellence 
Workshop
Nov 7:  Erie
An interactive workshop to
learn the conditions for creating
a high-performing 
organization with 
leadership and customer 
focus, establishing and
measuring performance metrics,
creating a stable and capable
delivery system, and converting
improved operational
performance into growing sales. 
Bring a team of 4 with your 
registration!

Tom Weible
814.590.5202
1 COLLEGE PLACE
Building Swift 256
DuBOIS, PA 15801  
tweible@nwirc.org

Lisa Dach
724.931.0728
HERMITAGE, PA 
ldach@nwirc.org

Andrew Idzik 
814.217.6068
8425 PEACH STREET
ERIE, PA 16509 
aidzik@nwirc.org


