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Quality is Job #1
November is World Quality Month
By Bob Zaruta, President/CEO, NWIRC

“Quality is Job #1” - a slogan used by Ford
for approximately 17 years in the 1980s
into the mid-1990s. The company

wanted to differentiate itself from other
auto manufacturers by highlighting its
focus on quality at every stage of
production - and
it resonated with
customers and
employees.
Forallin
manufacturing,
quality is serious

business

comprised of
Bob Zaruta standards,
President/CEQ, NWIRC procedures,

documentation, and audits. Poor quality
means defects, non-compliance,
corrective actions, consequences and
penalties including higher costs,
disappointed customers, and potential lost
business. While the risks are high, the job
of quality is often routine and dull work,
lacking warm and welcoming feelings by
most. A job in quality is not something that
one typically associates with light
heartiness, humor, and fun.

November is World Quality Month. Kudos
to the American Society for Quality (ASQ)
and their efforts to give due credit to the
importance of quality but also inject levity,
humor and fun by offering trivia challenges
and games throughout the month.

According to ASQ, the theme for 2024 is
“Quality: from compliance to performance”
to encourage organizations to go beyond
just meeting standards and instead exceed
their performance goals. They aim to raise
awareness of the quality management
profession and how quality principles can
help organizations perform well. Each
November, ASQ intentionally celebrates

a year’s worth of professional
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accomplishments in all quality spaces and
also provide a month of levity, humor, and
fun. One of their initiatives for November
is “Quality Quest — a legendary adventure

to rescue the Quality Realms from the dark 3

forces of Chaos and Defects”. This will
include trivia challenges, games, and
resources - all to broaden your quality
knowledge and earn some participation
freebies. You can find all the details at
ASQ.org or follow them on LinkedIn.

At NWIRC, we know and live the
seriousness of quality. In a typical year,
15-25% of our project work with
manufacturers includes a scope of
work for onsite
quality
improvement,
compliance, or
training -
whether it's for
ISO 9001, IATF, or
other quality
standards. We
expect the focus
in this area will
be even greater
over the next two
or three years. The planned revision of
ISO 9000 and its subset 9001, initially
expected in 2025, has been extended
to 2026. This globally recognized
standard for quality management
systems was last revised and published
in September 2015. While the core
structure of the standard is expected
to remain the same, experts anticipate
that the 2026 revision will address the
digital age we're in, the rapid
advancements in technologies, and
the migration to Industry 4.0. Given
the pandemic and the shifting
business models that resulted,
increased emphasis on risk
management, organizational resilience,

IATF internal auditor training class
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and supply change management is
also anticipated along with increased
emphasis on sustainability and
environmental stewardship.

While the
runway for the
SO 9001:2026
transition

has been

| extended, the
. job of quality
must and will
goon.The
rewards and
risks, some
noted here-

in and others at play,
demand that they do.
After all, there is a standard in place.
Company leaders who heed the words
of ASQ to go beyond ‘just meeting’ the
standards, and instead exceed their
performance goals, will lead the way.
And, despite the often dull, routine,
and sometimes chaotic job of quality

- quality professionals will forge ahead
and make it happen. Together, you
will ensure that ‘Quality is Job #1'at
your company!
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The WIDGET in Your Team

Lisa Pustelak, NWIRC Culture Development Manager
Molly Reichard, NWIRC Culture Development Advisor

Every team has a variety of WIDGETSs - because all of us are
wired differently where certain types of work may give us
great joy and other types of work frustrates us. So, what

do we mean by WIDGETs? This is the acronym for the Six
Types of Working Genius that define your team. The types of
genius within can ultimately determine your team’s
effectiveness and morale.

Here’s a bird’s eye view of the ‘Six Types':

Wonder: thrives on pondering possibilities and asking big
questions - essential for identifying opportunities and
potential improvements

Invention: creative problem-solvers who generate
innovative solutions and engage in brainstorming sessions —
vital for crucial for driving innovation

Discernment: natural ability to evaluate ideas and provide
insightful feedback - making sure the team'’s ideas are
practical

Galvanizing: motivators who rally the team and drive
action - an important quality for moving projects forward

Enablement: supportive, flexible, and ready to assist and
facilitate the work of others — becoming the glue to hold
the team together and providing the necessary support to
implement ideas

Tenacity: focused on completing tasks - important for
finishing projects and meeting goals

As Six Types of Working Genius Facilitators, we know this to
be a tool for optimizing performance and diagnosing team
issues. Prior to facilitating a workshop at a company, all of
the participating team members are asked to complete an
online assessment. The report generated helps individuals
understand what type of work they most enjoy, what
frustrates them, and how they best contribute to a team.
This information can then be used within the company to:

1. ensure leaders know their own strengths and
weaknesses to delegate more effectively and build
strong teams

2. optimize the composition of a team working on a
specific project ensuring strengths to cover all aspects
of the project and prevent burnout

3. match individuals to roles that align with their genius to
increase job satisfaction and productivity.

4. Dbetter understand the individual’s genius to help

5. resolve conflict and increase collaboration
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But what happens when a company or team is missing one
of the geniuses? This can create challenges, but there are
definitely ways to adjust. From our experience working with
manufacturing companies, one of the most common

Wonder Discernment Enablement

Invention Galvanizing Tenacity

genius deficits we see is ‘galvanizing’ As a reminder, these
individuals are the motivators who rally the team and drive
action - and as mentioned, an important quality for

moving projects forward. When a team is missing or has
limited geniuses of ‘galvanizing’ - they might find it
challenging to get new ideas off the ground. There may also
be challenges with collaboration without the galvanizers to
foster and influence support and teamwork. The ‘invention’
genius may come up with some brilliant ideas, but the
‘galvanizers’ are the ones moving the ideas forward for
practical implementation. Project teams missing galvanizers
can look to other departments or teams for possible
resources or find those within their team who are not
frustrated by galvanizing to develop their skills. The Six
Types assessment can also be used for hiring practices to
round out a team.

The bottom line: companies that recognize and leverage
the strengths of each of the Six Types of Working Genius can
build stronger, more productive teams where each
employee is a valued member of the team and understands
their unique contributions.

Side Note: Lisa Pustelak and Molly Reichard are certified
facilitators of Six Types of Working Genius, a model created by
author, Patrick Lencioni.

Manufacturing Talent Stream
Certified Manufacturing
Associate

Over the past fifteen months, NWIRC's Project
Manufacturing Talent Stream has been committed to
programming that connects manufacturers with students
and educators in a variety of ways, and these initiatives
are continuing. Another aspect of the talent stream for
regional companies is identifying individuals in our

Continued on Page 3
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community with barriers to employment and providing them
the opportunity for foundational education to step into an
entry-level position in manufacturing that ultimately becomes
a career.

SME's Certified Manufacturing Associate (CMfgA) is designed
for individuals new to manufacturing who may not currently
possess enough knowledge or experience for

more advanced technical
certifications. Examples of
candidates include high
school students needing

an alternative path to
graduation, out-of-school
youth, dislocated workers,
veterans, and underemployed
individuals coming from
other non-manufacturing
sectors. Through NWIRC's BOLT (blended online learning tool),
CMfgA training is available as a self-paced online course of

25 Tooling U-SME classes covering fundamental topics such

as shop math, assembly, maintenance, machining, inspection,
additive manufacturing, and more. This industry-driven
certification prepares job seekers with the basic knowledge of
manufacturing to make them an ideal candidate for entry-level
manufacturing employment.

As part of Project Manufacturing Talent Stream, NWIRC offers
scholarships to cover the cost of a limited number of
candidates to complete the online training and sit for the
CMfgA certification exam. The participants’ progress is
monitored and we'll make connections for them to local
manufacturing employers with open entry-level positions for
potential interviews and employment. Reach out to us if you
know someone in the community who might be interested in
this opportunity at tlawrence@nwirc.org.

MFG Month 2024 is History

NWIRC is committed to spreading awareness and excitement

about manufacturing careers throughout the entire year, but

here’s a little recap of some of the activity we had during MFG
Month in October.

We of course had an exhibit at one of the largest MFG Day
events in the country with over 2000 students and hosted by
the Manufacturer & Business Association in Erie on October 9th.
This year, we invited our partner, CodeJoy, to come along with
their coding features of robot miniature golf and ‘rock, paper,
scissors’ with micro:bits (tiny computers that teach students
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how software and hardware work together). We also
facilitiated a breakout session for students featuring a panel of
young adults sharing their inspiring career journeys in
manufacturing - representing ISM, Acutec Precision Aerospace,
and Jamestown Coating Technologies.

Manufacturing Family Days were a big hit for companies in the
region who hosted events specifically for providing tours to the
kids, grandkids, neices, nephews, and other family of their
employees. Some combined with their usual MFG Month
activities, while others planned an event just for family.

Manufacturing

Family Day

Companies using NWIRC'’s Manufacturing Family Day toolkits
in October included Peters Heat Treating, Acutec, Starlite
Diversified, DuBois Granite, Highpoint Tool, Beverage Air,
Greenleaf, Plastikos, Meadville Forge, Electric Materials, ISM,
and Actco Tool.

Since the focus of MFG Day is really
about manufacturers opening their
doors to students, tours were
coordinated throughout the month.
One of the fun stops for eAcademy
at Lindepoint students included the
Sippy Historic Machine Shop in
Saegertown PA.

In case you missed it, check out this inspiring
MFG Day video, See Yourself in
Manufacturing, created by NIST MEP (our
national Manufacturing Extension Partnership
network) underscoring the importance of
showcasing today’s manufacturing.
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» YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Tom Weible
814.590.5202

1 COLLEGE PLACE
Building Swift 256

DuBOIS, PA 15801
tweible@nwirc.org
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DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

» UPCOMING EVENTS

Operational Excellence
Workshop

Nov 7: Erie

An interactive workshop to
learn the conditions for creating
a high-performing organization
with leadership and customer
focus, establishing and
measuring performance metrics,
creating a stable and capable
delivery system, and converting
improved operational
performance into growing sales.
Bring a team of 4 with your
registration!

Essential Skills for
Supervisors

Nov 7: Corry

It's common to promote a high
performing employee into a
supervisory role. However, the
best machine operator does not
inherently translate to the best
supervisor. Provide essential
skills to your leaders to help
them excel in their role. Skills
developed in this course include
effective communication, active
listening, dealing with different
personalities, and more.

Lisa Dach
724.931.0728

HERMITAGE, PA
Idach@nwirc.org

Andrew Idzik
814.217.6068

8425 PEACH STREET
ERIE, PA 16509

aidzik@nwirc.org

Effective ERP Selection and
Improve Satisfaction

Nov 12: Webinar

Hear from an industry expert
best practices and tools for
choosing an ERP system or
improving satisfaction of your
current ERP software. Learn
types and sources of ERP
performance gaps. Also, see our
training calendar for an in-person
‘Evaluating Your ERP System’
workshop scheduled in Erie on
December 10.

Presorted
First Class Mail
US Postage
PAID
Erie, PA
Permit #227

Blueprint Reading/GD&T
Nov 14: Corry

Dec 5: Bradford

Strengthen the blueprint and
schematic reading skills of shop
personnel, operators,
engineers, and managers!

The course is designed

to help those who are using
blueprints and/or schematics
to make decisions and to help
solve problems as well as
prepare participants to be able
to effectively read and interpret
technical drawings.

For more information or to register for training, visit www.nwirc.org




