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‘Tis the Season to Support Local
(and Manufacturing)
By Bob Zaruta, President/CEO, NWIRC

In This Issue

Let’s get started (in no particular order)!

NORTHWEST PA

Each year, NWIRC is fortunate to assist

manufacturlng companies across our o reCAP® Mason Jars- Pour and store

13-county footprint of northwest and
north central Pennsylvania become

more competitive and grow. These
companies, ranging from small family-
owned businesses
to mid-sized
enterprises, are
the backbone of

They not only
provide jobs

and stimulate
economic growth
but also foster
innovation and
community spirit. With the holiday season
fast approaching, we thought it would

be fun to recognize manufacturers in

the region who are making products (or
contribute to products) that would make
great holiday gifts — and are made right in
our own backyard. Whether you're already
finished with
your holiday
shopping or
just getting
started, these

Bob Zaruta
President/CEO, NWIRC

our local economy.

caps for reusing popular mason jars

o Blind Tiger- A brand of ready-to-drink
spirit-free cocktails and mixers inspired
by classic cocktails from the 1920s

« Stanganelli’s- Frozen pepperoni
balls

e Smiths- Hotdogs, hams, ox roast
and other meats

« Gordon’s Market- Sauces, rubs,
and the Erie Box (of specialty
products)

« Seaway Manufacturing- Vinyl
replacement windows and patio
doors

« Reed Manufacturing- Electric and
battery-operated water transfer
pumps

« Mighty Fine Donuts- Donuts (of
course!) for your holiday brunch

«  For the chocolate connoisseur -
plenty of choices in our region
including Pulakos Cholocates,
Romolo Chocolates, Stefanelli’s
Candies, Philadelphia Candies,

/I Upcoming Events

Allegheny Mountain Beard
Products- Essentials for self-care
and a great beard

Whirley DrinkWorks- Mugs and
cups sold at various retailers such
as Amazon, Walmart, Target

and numerous national brand
convenient stores

Pellegrino Food Products-
Canning, entrée, bakery, pot pies
and encrusted hand-helds

Joy Cone- Waffle products, sugar
cones, cake cones, gluten-free
cones and a website full of recipes

Lion Manufacturing- a
student-run manufacturing
enterprise at Clarion-Limestone
High School offering holiday
ornaments with proceeds going
to a great cause.

locally-made , .

prodlilcts and Daffin’s Candies e Franklin Bronze Plaques- Cast
are fantastic « Byler’s Relish House- Fresh custom bronze and aluminum
last-minute ingredient condiments like relish, plaques

ideas that BBQ sauce, jams, pickles, and salsa

showcase the talent, dedication and pride
of regional manufacturing companies and
their employees. Some on this curated list
may not be for a gift, but would be great
fare for your holiday gatherings. By
choosing to support these businesses,
you're not only giving unique and
thoughtful gifts but also contributing to
the prosperity and sustainability of our
local economy.
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«  For the pooch in your family,
there’s is Rachael Ray® Nutrish
pet food manufactured by Post
Consumer Brands; and also other
brands produced by Targeted Pet
Treats

¢ Hikes and Hose- Sustainable
adventure gear

¢« Channellock- Pliers, wrenches,
screwdrivers, toolkits, and merch

www.nwirc.org

Acoustic Sheep- SleepPhones
and RunPhones for comfortable
sleep and exercise

Our Own Candle Company with
Engineered Plastics as one of
their manufacturing partners, —
featuring mason jar candles and
many more products in a wide-
range of wonderful fragrances.

Continued on Page 2
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Continued from Page 1
NORTH CENTRAL PA
«  BWP Bats- Custom elite wooden bats

e Stello Foods- Culinary concoctions such as Rosie’s
Vodka Sauce, Red Bull In Italian Dressing, and Steel City
Mild Chili

o Zippo- Lighters of course, and other specialty items
« Case- Specialty knives and collections

o Parkway Industrial- A student-run manufacturing
enterprise at Bradford Area High School offering a
holiday ornament with proceeds going to a great cause

«  ProtekTor Model- Leather sandbag rifle and pistol rests

e Micro Gainz - Fractional weight plates and lifting
equipment

« Laughing Owl Press- Art prints, greeting cards,
clothing, and stationery

« Team Minard- Custom screen printing and embroidery
on t-shirts, polos, hats, totes, sweatshirts, and hoodies

« King Krunch- Chocolates, popcorn, snacks, holiday
baskets, and puppy treats

- In addition to all of the above ideas, be sure to consider
the countless number of local wineries, distilleries,
and meaderies in our 13-county footprint for your holi-
day parties or host/hostess gifts.

Of course this isn’t an exhaustive list! We know there are
many more out there, so If we missed your manufacturing
company, drop us a line (Iknoll@nwirc.org) and we'll provide
a shout-out on our social media and add you to the list for
next year! Supporting these local companies not only brings
joy to your loved ones but also strengthens manufacturing
in our region.

NWIRC'’s President/CEO, Bob Zaruta,
Retiring in June 2025

Just as NWIRC emphasizes the importance of succession
planning with our manufacturing clients, as an organization
we are now in the midst of this important activity ourselves.

NWIRC is announcing the June 2025 retirement of Robert
(Bob) Zaruta as President/CEO. During his nearly 10 years of
dedicated service at NWIRC, Bob has led the organization
through significant growth and innovation. His visionary
leadership and commitment to excellence have been
instrumental in shaping success and ensuring focus on the
mission of serving manufacturers in the 13-county region

(814) 217-6060 |

8425 Peach Street Erie, PA |

Experienced Business Advisors D

of northwestern Pennsylvania. Bob’s commitment to the
Industrial Resource Center Network in Pennsylvania and
the Manufacturing Extension Partnership (MEP) National
Network reaches beyond his tenure at NWIRC with another
16 years of service
at NEPIRC in the
northeastern part of
the Commonwealth.

As part of a twelve-
month succession
plan, the Executive
Committee of NWIRC
and other members
of the Board of
Directors are in the
midst of a search for
his replacement - a dynamic and forward-thinking leader
who can build on this strong foundation and guide NWIRC
into the future. The planning for this transition will position
NWIRC for continued success and growth. Those interested
in exploring this career opportunity can look for information
about the position at https://nwirc.org/careers.

|

Bob Zaruta with a previous student from
McDowell Manufacturing, one of the
student-run manufacturing enterprises in
the region

The Team at NWIRC looks forward to celebrating Bob's
leadership and stories of success over the next many
months.

ISO 9001 Internal Auditor
Training with a Twist

The next ISO 9001 Internal Auditor training is scheduled for
January 9, 2025 in Erie from 8:30am-4:30pm. This training is
often a full three days, but to accommodate companies with
difficulty having staff leave the facility for extended time,
this session is offered as blended-learning course.

Participants get the value of in-person training with the
convenience of online instruction and resources. Upon
registration, all participants will receive access (and must
complete) the online ISO 9001 Untangle Masterclass -

The Requirements. This first step provides an understanding
of all requirements of the ISO 9001. Once The Requirements
online class is complete prior to January 9, you will attend
the in-person 1-day Internal Auditing Session. Find more
information at nwirc.org/events.

WWwWWw.nwirc.org
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Driving Impact for Manufacturers 2025
A New Conference Experience

for our Region

On March 25, 2025, NWIRC will launch the inaugural Driving
Impact for Manufacturers (DIFM) as our signature annual
conference.

Our goal is

to provide
companies the
opportunity

to be part of

an immersive
experience, hear
from national
experts, forge connections, and harness resources - all to help
develop a strong, engaged workforce and grow your business.
This first annual conference is scheduled at the Bayfront
Convention Center in Erie PA. The event is geared for company
owners, executives, managers, team leaders and really anyone
who works in manufacturing or alongside the industry.

Driving Impact for Manufacturers

We already have an exciting lineup for 2025, including the
interactive experience, ‘Ready or Not;, a manufacturing business
simulation game. This collaborative experience develops
strategic, analytical, and communication skills as participants
make real business decisions acting in leadership positions
within their team’s fictional manufacturing company.
Participants bond with co-workers and regional peers from
other companies to discuss a variety of business topics, from
strategic planning and automation to employee
development. It’s fun and offers camaraderie, but will also get
you thinking about scenarios at your own company.

Driving Impact for Manufacturers (DIFM) 2025 will also feature
Chris Czarnik, award-winning speaker and author. He has spent
the last 20 years figuring out why people go to and leave
organizations. As one of the most accomplished career coaches
in the country, he has helped thousands of job seekers figure
out how to identify organizations and jobs that are a great fit
for them. As one CEO said, “If you are fishing for talent...he just
spent the last 17 years with the fish!” His book, Winning the War
for Talent, is used by more than 3,500 organizations across the
country and Chris travels more than 200 days a year teaching
individual companies to recruit, retain and develop great
employees. He'll be sharing an innovative approach to hiring
and solutions for attracting and retaining employees.

Be sure to save the date and stay tuned for more details about
this exciting day. Registration will open in mid-December!

(814) 217-6060 |
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Become a Sustainability
Change Champion

As part of the Clean Energy Manufacturing initiative, a series of

unique webinars will give you tremendous insight into how to

become a sustainability change agent within your organization

and drive sustainability initiatives that deliver business results.

All of the webinars are no-cost and are scheduled for 11:30am.

Presentation topics will include:

+  How to become a change agent within your organization
so you can drive sustainability initiatives (Dec 13)

«  How to make your organization resilient to complex and
“wicked” problems (Jan 17)

«  The Business case for energy audits (Jan 31)

«  Energy Audits: Why now is the best time (Feb 14)

Find more information at nwirc.org/events.
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Recipes for
Manufacturing Success

Check out the latest podcast
episodes featuring Acutec
Precision Aerospace, Futures
Rehabilitation, Erie Cotton,
Sintergy, and Horizon Technology.

<> MANUFACTURING SUCCESS

Find Recipes for Manufacturing
Success wherever you get

your podcasts or listen at
nwirc.org/podcast.

wWww.nwirc.org




» YOUR STRATEGIC BUSINESS ADVISORS

If you have questions, or would like to speak with the team at NWIRC about services, please contact
one of our Strategic Business Advisors (SBA) covering 13 counties of northwest and north central PA:

Tom Weible
814.590.5202

1 COLLEGE PLACE
Building Swift 256

DuBOIS, PA 15801
tweible@nwirc.org

“iRC
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8425 Peach Street
Erie, PA 16509

MEP
National
Network™
w pennsylvania
DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

» UPCOMING EVENTS

Workshop: Evaluating
Your ERP System

Dec 10: Erie

Hear from an industry expert
best practices and tools for
choosing an ERP system or
improving satisfaction of your
current ERP software. Walk
through the fit and utilization of
elements in your company’s ERP
system and generate a prioritized
task list of improvements. These
exercises will be conducted
within Meaden & Moore’s

ERP Navigator tool.

Unlocking Efficiency:
5S and 8 Wastes

Dec 18: Erie

Numerous challenges can
prevent your company from
being the best it can be. Unlock
efficiencies with this deep-dive
session on Lean 8 Wastes and 55
- providing ways to streamline
processes, reduce waste, cut
costs, improve quality, and
empower your teams.

Lisa Dach
724.931.0728

HERMITAGE, PA
Idach@nwirc.org

Andrew Idzik
814.217.6068

8425 PEACH STREET
ERIE, PA 16509

aidzik@nwirc.org

Mastering Emotional
Intelligence

Jan 14: Erie

Emotional Intelligence (El) is
the ability to perceive, evaluate,
and control your own emotions,
as well as read and respond

to social cues of others. Itis a
critical factor in successfully
coaching teams, managing
stress, delivering feedback,

and collaborating with others.
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IATF 16949 Internal Auditor

Jan 14: St Marys

Training of the IATF 16949
automotive standard will
provide understanding of
quality management
principles in context with
ISO 9001:2015, along
with techniques of
process-based auditing
with hands-on activities.

For more information or to register for training, visit www.nwirc.org




