8D Problem Solving

This interactive workshop guides participants through hands-on application of
problem-solving and root cause analysis using the 8D methodology. It
incorporates tools like 5W2H, histograms, Pareto charts, scatter diagrams,
cause-and-effect diagrams, and the 5 Whys to investigate problems and
reinforce learning through real-world exercises.
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Leaihg Targets

e What is the 8D process and the eight disciplines

September 25, 2026
e Apply the 8D process to any type of problem, not just . A
quality defects 8:30am-4:30pm
e Apply the 7 basics problem solving tools to a problem Community Education Center
e Properly conduct an investigation using the 5W2H 4 Erie Ave, St Marys, PA
process

e Differentiate between symptoms and primary factors

e Properly develop a problem definition statement $3 9 9

Early-bird registration available.

Instructor: Max Krug

Max Krug, Future State Engineering, has over 29 years experience in operations,
including 16 years’ consulting companies in a variety of sectors. He earned a
Bachelor of Science in Industrial Engineering from Alfred University and a
Master of Business Administration from St. Bonaventure University.
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https://nwirc.org/events/locations/corry-higher-education-council/
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