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Line to Leader
Step into leadership with this engaging experience is focused on mastering mindset
shifts, communication strategies, effective coaching and leading former co-workers
with confidence. Equip new team leads and managers with essential leadership skills to
transition from frontline roles to supervisory positions. This program provides practical
tools and strategies to enhance communication, problem-solving, and team
management for operational success.

3-Part Series

Mindset & Communication | October 14
Enhance workplace interactions, adaptability, and team culture
by strengthening interpersonal skills and adopting a leadership
mindset with practical management strategies.

Previously serving in various manager roles, Chad led transformative
initiatives rooted in lean manufacturing principles. His efforts
significantly enhanced process efficiency and product quality, while
fostering a culture of continuous improvement across cross-functional
teams. He’s known for his strong focus on operational safety, team
leadership, and customer satisfaction. Embracing new technologies and
ideas, Chad is dedicated to mentoring others and advancing the
capabilities of the teams he leads.

Instructor: Chad Courtney

October 14, 21, 28,
2026

9:00am-3:00pm
Community Education Center

St. Marys, PA

$750

Coaching | October 21  
Leaders learn simple, memorable coaching techniques that
involve asking provocative questions, connecting at a human
level, and energizing people into action and achieving goals. 

Leading Former Peers | October 28
Equips new leaders with strategies to navigate role transitions,
establish authority, and foster trust while managing former
colleagues effectively.
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