Leadership Development Training

Building Leaders in Today’s Manufacturing Environment

Customize your Leadership Development Training by selecting any
number of topics, from the available topics below and by requesting other topics,
to suit your specific organization’s needs.

Session 1: The Mindset of a Great Leader - Discover how your 6- Pa rt s e ri es
mindset shapes team dynamics and unlocks leadership potential.
Nov. 18, 25,
Session 2: Essential Communication Skills - Strengthen verbal,
Dec. 2, 9, 16, 23, 2026

non-verbal, and written communication to lead with clarity.

Session 3: Communicating with Different Personality Types -
Learn to connect across personality styles and build stronger 9:00am-11:00am
working relationships. ]

Virtually
Session 4: Getting Comfortable with Conflict - Turn workplace
conflict into growth opportunities with practical resolution
strategies.

Session 5: Taking Ownership & Building Confidence - Model $299

accountability and inspire confidence in yourself and your team.

Session 6: Team Building & Skill Transfer - Boost team cohesion
and learn how to effectively pass on your skills.

Instructor: Lisa Pustelak

Lisa Pustelak is NWIRC's Culture Development Manager with over 25 years of experience working
with companies to help people develop their potential. She is a certified Professional Coach
through Duquesne University, certified Balance Score Card Professional, certified DDI Facilitator,
and a member of Women in Manufacturing, NTMA, Association of Talent Development, and PA
Business and Professional Women. Lisa develops leaders and employees with onsite or public
training programs on topics such as critical thinking, leadership development, communication
skills, strategic planning, culture development, and coaching.
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