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Training Assessment  
& Development Plan
Evaluating your existing training and development  
scenario will identify gaps and ultimately create a 
plan that will engage your current employees and 
attract new ones. Our no-cost training assessment is 
a great place to start. After two (2) one-hour collaborative discussions, 
you’ll gain recommendations that offer new insights, on-boarding 
best practices, and a plan to prioritize future training investment. 

For questions or customized training, contact:   
rkeller@nwirc.org or (814) 217-6068

 
Find Gaps. Build a Plan.

Culture Assessment
Culture is the soul of a company, and can be a competitive advantage for 
attracting and retaining the best talent. Having motivated, dedicated, loyal, 
and empowered employees leads to improved communication, increased 
productivity, decreased waste, lower absenteeism, and improved capacity 
to better meet customer demands. An in-depth evaluation, by an 
objective third-party, can shed light on your culture that your 
management team may not see and your employees may not be telling 
you. This onsite culture assessment results in an action plan to help you 
focus on your workforce.

Customized, On-Site Training Programs
Your company’s most valuable resource is its people. 
NWIRC assists companies in creating a workplace 
culture that attracts, develops, and retains employees 
through leadership programs, soft skills and 
communications training, and coaching. Training for 
your team may not fit into a mold, so customized 
onsite sessions may be a better option. NWIRC 
specialists will coordinate the topics, logistics, and facilitators to align 
with your goals.
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Automation and Robotics Assessment
NWIRC’s Operational Excellence Specialist provides a comprehensive 
automation and robotics assessment including planning and evaluat-
ing with regional experts for successful automation implementation. 
Automation and robotics assessment provide manufacturers with a 
structured evaluation of their current operations to identify where 
automation and robotics can deliver the greatest impact. Through 
this process, companies analyze workflows, labor challenges, and 
production constraints, then explore practical automation solutions 
aligned with their business goals. This assessment typically includes 
an on-site review, identification of high-impact opportunities, and 
development of a preliminary return-on-investment (ROI) plan. 
Manufacturers gain a formal plan to help make informed, low-risk 
decisions about adopting advanced manufacturing technologies.

 

Manufacturer Assessments

Operational Excellence 
Productivity Assessment
Operational Excellence Assessments start with a guided 
self-assessment through structured conversations with 
leadership and key roles. From there, we evaluate pro-
cess stability, standard work, problem-solving practices, 
and alignment. The outcome is a clear set of improve-
ment priorities and a logical sequence for follow-on work.

AI Assessment
This assessment may begin by mapping core process-
es to understand how work and decisions flow. This 
often reveals where the process “goes dark:” where 
decisions rely on tribal knowledge, handoffs are 
manual, or information sits in spreadsheets or paper. 
The focus is not on applying AI immediately. It is on 
identifying where data is missing, where systems are 
underused, and where better visibility could support decision-making. 

For questions or customized training, contact:   
rkeller@nwirc.org or (814) 217-6068
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The Maintenance Master Certification training 
program provides your team with the skills 
and strategies to make the switch from  
costly, unplanned downtime to true 
forward-thinking maintenance excellence.  
Each monthly session is held at a regional 
host-manufacturing facility. Cohorts forming 
now!

Manufacturing Excellence 
SME Lean Bronze Certification
This immersive professional development program 
lays the groundwork for Lean Bronze Certification by 
building core competencies in lean thinking, 
leadership, and continuous improvement. You’ll gain 
practical experience with tools and concepts aligned to 
SME’s Lean Body of Knowledge, making it a strong step 
toward certification readiness and ultimately taking 
the exam. Starting in January of 2027.

Lean Together™
Lean Together helps your company create a 
culture of continuous improvement where 
everyone is working together, making small 
improvements every day. Through nine, 3-hour 
sessions, participants study and implement 
concepts from the book, 2 Second Lean, by Paul 
Akers. Sessions include classroom curriculum 
and facility tours.  Cohorts forming now!

Maintenance Master Certification
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Executive & Leadership Coaching
One-on-one coaching with NWIRC’s Lisa Pustelak is a transformational 
experience tailored to high-performing individuals navigating change, new 
roles, or leadership growth. Over a minimum six-month engagement (2–4 
hours/month), participants gain fresh perspectives, build emotional 
intelligence, and strengthen decision-making and leadership skills. Coaching 
is available in-person or virtually on your timeline.

Lean Six Sigma Green Belt
A hands-on Green Belt course that combines 
classic lean and six sigma improvement tools
with modern digital capabilities. You will learn 
how to leverage AI, automation, and practical 
data techniques to scope better projects, 
analyze faster, and drive improvements 
that stick. Starting in May 2027.

Mastermind Groups
for Manufacturing Leaders
Mastermind is a peer-to-peer mentoring small group for members to solve 
problems with input and advice from the other group members. While there 
is an expert facilitator for the group - the ‘invite only’ members drive the 
conversation topics. We’ll coordinate experts to attend sessions pertaining 
to requested topics as needed. To date, our groups have included  ‘Ladies 
Leading in Manufacturing’,  ‘Next Gen Leaders’, and ‘Manufacturing Operations 
Leaders’. Members meet monthly, typically over 10 months. If you have an 
idea for a mastermind group you’d like to join or help us build, reach out and
we’d love to explore it with you. Cohorts forming now!



Creating a Culture of Accountability
Create a workplace where accountability is viewed as a positive tool for success 
rather than a response to failure. This interactive session equips leaders with 
practical strategies for setting clear expectations, creating ownership, and improv-
ing follow-through. Participants learn how to increase commitment, strengthen 
trust, and build a culture where employees take responsibility for results. Through 
workplace examples and group discussion, leaders leave with tools they can im-
mediately apply to improve communication, performance, and team engagement.

Building Future Leaders

July 23 | Erie
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Adapting To Change
Adapting to Change is a program designed to shift the way we think about 
change from something disruptive or threatening into something we can 
understand, navigate, and even leverage. It helps participants recognize the 
mindsets that hold them back and replace them with more flexible, resilient 
ways of interpreting and responding to new circumstances.

August 19 | Erie
September 3 | St. Marys

Performance Tracking: From Feedback to Results
Help supervisors move beyond annual reviews and inconsistent feedback by 
creating a practical system for improving performance every day. This 
interactive session gives leaders the tools to set clear expectations, observe 
performance, provide meaningful feedback, and use coaching conversations 
to drive growth and accountability. Through workplace examples and guided 
discussion, participants learn how to recognize strengths, address performance 
gaps, and create a culture where feedback leads to measurable results.

September 24 | St. Marys
October 15 | Erie 
November 17 | Greenville
 

Effective Communication Skills
Strengthen communication, build trust, and improve workplace relationships 
through a deeper understanding of communication styles and patterns. This 
interactive session helps participants recognize how their approach impacts 
others, adapt their communication to different situations, and reduce 
misunderstandings that can affect teamwork and performance. Through 
workplace examples, self-reflection, and guided discussion, participants learn 
practical techniques for listening more effectively, communicating with greater 
clarity, and creating stronger connections that support collaboration, problem 
solving, and organizational success.

September 15 | Franklin
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August 19 | Erie
September 3 | St. Marys

Develop the ability to navigate transitions, build authority, and foster trust  
with former colleagues.

Mindset & Communication 
Enhance interpersonal skills and leadership mindset to improve interactions, 
adaptability, and team culture.

Practice memorable coaching techniques to spark insight, build connection, 
and inspire action.

August 6 | St. Marys

August 13 | St. Marys

Leading Former Peers August 20 | St. Marys

Make the transition from peer to leader with confidence. Our Line to 
Leader Training equips new supervisors and emerging leaders with 
the practical skills needed to lead teams, drive accountability, and 
improve performance. Through hands-on activities and real-world 
scenarios, participants build confidence and learn how to apply 
leadership skills that directly impact team results and customer 
value.

Coaching 

Resolving Workplace Conflicts helps leaders address tension early, respond 
with confidence, and turn difficult situations into productive conversations. 
Built around practical tools for recognizing the signs and root causes of conflict, 
this session teaches participants how to determine when to coach, when to 
mediate, and how to guide employees toward ownership and resolution. 
Through discussion, reflection, and skill practice, participants learn how to reduce 
escalation, ask powerful questions, manage emotions, and create solutions that 
protect relationships, strengthen accountability, and support team performance. 
This course is ideal for supervisors, managers, and team leads who want to handle 
workplace conflict in a more constructive, consistent, and effective way.

Turning Conflicts into Results: Communication that Works

Series | 3-Part | Full Days

Time Management Reimagined
Discover a fresh approach to managing your day. This virtual workshop  
challenges common myths, shifts mindset, and equips you with practical tools 
to prioritize effectively and use time with intention.

December 4 | Zoom

October 16 | St. Marys
November 12 | Erie 



 OPERATIONAL EXCELLENCE
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September 30 | Erie                    

Lean in Action: 
Foundations of 

Continuous 
Improvement

Hands-on training that helps teams strengthen  
workplace efficiency by distinguishing value from waste, 
applying practical tools to streamline processes, and 
building a culture that supports continuous improvement.

October 27 | Warren
November 18 | Erie

Eliminating 
Waste at the 

Source: 
8 Wastes and 

Gemba

Our 8 Wastes and Gemba Training equips supervisors, leads, 
managers, and improvement teams with practical skills to 
identify inefficiencies at the source, improve workflow, and 
strengthen the value delivered to customers. Participants 
learn how to observe work with purpose, uncover hidden 
waste, and connect daily process improvement efforts di-
rectly to quality, delivery, and customer satisfaction.

September 2 | Corry

Blueprint  
Reading and 

Intro to GD&T

This foundational course builds blueprint and schematic 
interpretation skills as a gateway to advanced training. 
Strengthen your blueprint reading and GD&T skills during 
this training designed for shop personnel, engineers, and 
managers to confidently interpret technical drawings. 

September 17 | Erie
October 16 | Hermitage
November 19 | St. Marys

Shop Floor 
Leaders: Using  

Metrics to 
Develop Your 

Team

Our upcoming Leading through Metrics Training will help 
leaders build and use meaningful performance measures 
that improve accountability, reduce waste, and strength-
en customer value. Grounded in 
Operational Excellence principles such 
as the 8 Wastes, Gemba, Standard 
Work, Process Flow, and Consumer 
Value, this training will show leaders 



IATF 16949 
Internal 
Auditor

Training

Our expert instructor reviews the IATF 16949  
automotive standard for understanding quality  
management principles in context with ISO 9001.  
You’ll experience techniques of process-based auditing 
with hands-on activities.

September 16, 17, 18 | St. Marys

8D Problem 
Solving

This is highly interactive with a focus of applying the 
concepts of problem solving and root cause analysis to a 
hands-on exercise. The course is designed to help personnel 
understand the 8D (Eight Disciplines) process and how it is 
used to define the problem, analyze the problem, develop 
a plan to solve the problem, and implement the solution 
and conduct proper follow-up for any type of problem. The 
workshop will focus on the 5W2H process for problem 
investigation, and use of histogram, Pareto chart, scatter 
diagram, cause-and-effect diagram, in addition to the 5 Why 
technique to determine root cause. Participants will gain 
experience with the tools by applying the principles to the 
hands-on exercise to reinforce the learning. 

Is your team working together and on track to be a high-performing organi-
zation? Learn what operational excellence is and map out steps to identify 
initiatives that aim at achieving 20-25% productivity improvement  
with your current workforce. Bring up to 4 people from your company  
with a registration!

Operational Excellence

ISO 9001
Internal 
Auditor 

Training

This training is designed to introduce participants to the 
ISO 9001:2015 quality management system, the auditing 
process, audit instruments and the documentation pro-
cess. Participants will learn how to conduct an audit, write 
the audit report, and take corrective action. Using a com-
bination of lecture, discussion and auditing case studies 
participants will develop skills for identifying non-con-
formance and promoting continual improvement within 
their service or manufacturing organizations.

October 13, 14, 15 | Corry
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September 25| St. Marys
October 6 | Corry

September 23 | Meadville
November 4 | Hermitage
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Equip your next generation of manufacturing leaders with the digital skills 
required to lead in today’s connected workplace through this engaging six-
week Microsoft 365 training series. As Microsoft has evolved from 
traditional Office applications to a fully integrated Microsoft 365 platform, 
this course helps participants understand how tools like Teams, Outlook, To 
Do, SharePoint, Bookings, and Copilot now work together to enable modern, 
collaborative work. Designed specifically for manufacturing environments, 
participants will gain hands-on experience applying these tools to improve 
communication, streamline scheduling, manage documents, and 
enhance personal productivity. Each session blends real-world 
manufacturing use cases with actionable techniques, empowering 
participants to increase efficiency and make smarter, data-driven decisions 
across their organization.
 

Live Virtual Trainings

Join the AI Explorer Virtual Series with Andreas Welsch  
for a deep dive into practical applications using artificial 
intelligence in manufacturing. See how companies 
are leveraging AI to boost efficiency, solve problems, 
and stay competitive. This is an advanced program for 
experienced AI users.

Advanced 
AI Explorer 

Series

September 15, 22, 29, October 6 | Zoom

Microsoft 365 Essentials for 
Emerging Leaders 
Six -Week Virtual Series

November 4, 11, 18 December 2, 9, 16 | Zoom

This sales-focused webinar is designed for technical and application en-
gineers who also support the sales function. This session offer a balanced 
approach combining practical communication techniques with behavioral 
awareness to improve how engineers engage with prospects and customers.

Effective Communication  for Technical Sellers

September 24 | Zoom



All Six Sessions are 9:00am-11:00am via Zoom
November 5, 12, 19 December 3, 10, 17

Level up your leadership skills in just six weeks 
with NWIRC’s virtual series. From mindset to 
conflict resolution, you’ll learn practical tools 
and real-world strategies to help you lead with 
confidence, clarity, and impact.

Leadership 
Series 

Build your Team!
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Trade Show Success 
This two-part webinar series is designed to help sales 

professionals maximize their trade show investment. The sessions 
provide practical and repeatable strategies for those who exhibit and 

those who attend for networking.
Part 1: Winning Before and During the Show
Participants will learn how to prepare intentionally so trade show time 
becomes productive and engaging.  
Part 2: Post-Show Follow-Up and Qualification Discipline
This session emphasizes rapid follow-up, disciplined qualification, and 
converting show activity into measurable revenue. 

July 22 and August 18 | Zoom

ISO 9001:2026
Transition Webinar

This lunchtime webinar will discuss the upcoming 
changes to ISO. ISO 9001:2026 is the latest update 
to the ISO 9001 quality management system 
standard. Join us for what has changed and what 
does it mean. 

December 3 | Zoom

Effective Communication  for Technical Sellers



      COURSE  WHENDATE

Up to a 15% discount if registering at least 2 weeks prior for most events. Prices may differ for participants outside the manufacturing sector.
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TRAINING  SCHEDULE

Share this training catalog with others at your organization or request more copies

Webinar: Tradeshow Success I	 July 22	 9:00am-10:00am	 Virtual	 $49

Creating a Culture of Accountability	 July 23	 9:00am-12:00pm	 Erie	 $199

Line to Leader Series	 August 6, 13, 20	 9:00am-2:00pm	 St. Marys	 $799	

Operational Excellence Lunch and Learn	 August 12	 11:00am-1:00pm	 St. Marys	 $0

Webinar: Tradeshow Success II	 August 18	 9:00am-10:00am	 Virtual	 $49

Adapting to Change	 August 19	 9:00am-12:00pm	 Erie	 $199

Eliminating Wastes at the Source: 8 Wastes and Gemba 	 September 2	 9:00am-12:00pm	 Corry	 $199

Adapting to Change	 September 3	 9:00am-12:00pm	 St. Marys	 $199

Effective Communication Skills	 September 15	 9:00am-2:00pm	 Franklin	 $199

Advanced AI Explorer Series	 Sept 15, 22, 29 & Oct 6	 9:00am-11:00am	 Zoom	 $599

Blueprint Reading and Intro to GD&T	 September 17	 8:30am-4:30pm	 Erie	 $299

IATF 16949 Internal Auditor	 September 16, 17, 18	 8:30am-4:30pm	 St. Marys	 $649

Operational Excellence	 September 23	 8:30am-4:30pm	 Meadville	 $399

Performance Tracking: From Feedback to Results	 September 24	 9:00am-12:00pm	 St. Marys	 $199

Effective Communication Patterns for Technical Sellers	 September 24	 9:00am-11:00am	 Virtual	 $49

8D Problem Solving	 September 25	 8:30am-4:30pm	 St. Marys	 $199

Shop Floor Leaders: Using metrics to develop your team	 September 30	 8:30am-4:30pm	 Erie	 $399

8D Problem Solving	 October 6th	 8:30am-4:30pm	 Corry	 $399

Resource to Offset Training Costs 
WEDnetPA reimburses qualifying companies for costs of skill-building training. Visit WEDnetPA.com for more information. 

COURSE DATE



Up to a 15% discount if registering at least 2 weeks prior for most events. Prices may differ for participants outside the manufacturing sector.

TRAINING  SCHEDULE

Share this training catalog with others at your organization or request more copies

TIME WHERE COST

Webinar: Tradeshow Success I	 July 22	 9:00am-10:00am	 Virtual	 $49

Creating a Culture of Accountability	 July 23	 9:00am-12:00pm	 Erie	 $199

Line to Leader Series	 August 6, 13, 20	 9:00am-2:00pm	 St. Marys	 $799	

Operational Excellence Lunch and Learn	 August 12	 11:00am-1:00pm	 St. Marys	 $0

Webinar: Tradeshow Success II	 August 18	 9:00am-10:00am	 Virtual	 $49

Adapting to Change	 August 19	 9:00am-12:00pm	 Erie	 $199

Eliminating Wastes at the Source: 8 Wastes and Gemba 	 September 2	 9:00am-12:00pm	 Corry	 $199

Adapting to Change	 September 3	 9:00am-12:00pm	 St. Marys	 $199

Effective Communication Skills	 September 15	 9:00am-2:00pm	 Franklin	 $199

Advanced AI Explorer Series	 Sept 15, 22, 29 & Oct 6	 9:00am-11:00am	 Zoom	 $599

Blueprint Reading and Intro to GD&T	 September 17	 8:30am-4:30pm	 Erie	 $299

IATF 16949 Internal Auditor	 September 16, 17, 18	 8:30am-4:30pm	 St. Marys	 $649

Operational Excellence	 September 23	 8:30am-4:30pm	 Meadville	 $399

Performance Tracking: From Feedback to Results	 September 24	 9:00am-12:00pm	 St. Marys	 $199

Effective Communication Patterns for Technical Sellers	 September 24	 9:00am-11:00am	 Virtual	 $49

8D Problem Solving	 September 25	 8:30am-4:30pm	 St. Marys	 $199

Shop Floor Leaders: Using metrics to develop your team	 September 30	 8:30am-4:30pm	 Erie	 $399

8D Problem Solving	 October 6th	 8:30am-4:30pm	 Corry	 $399
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Most courses are WEDnet eligible.

Resource to Offset Training Costs 
WEDnetPA reimburses qualifying companies for costs of skill-building training. Visit WEDnetPA.com for more information. 
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TRAINING  SCHEDULE
Up to a 15% discount if registering at least 2 weeks prior for most events. Prices may differ for participants outside the manufacturing sector.

ISO 9001 Internal Auditor	 October 13, 14, 15	 8:30am-4:30pm	 Corry	 $649

Performance Tracking: From Feedback to Results	 October 15	 9:00am-12:00pm	 Erie	 $199

Blueprint Reading and Intro to GD&T	 October 16	 8:30am-4:30pm	 Hermitage	 $399 

Turning Conflict into Results: 	 October 21	 9:00am-12:00pm	 St. Marys	 $199 
Communication That Works 

Lean In Action: 	 October 27	 9:00am-2:00pm	 Warren	 $299 
Foundations of Continuous Improvement

Operational Excellence	 November 4	 8:30am-4:30pm	 Hermitage	 $399

Virtual Leadership Series	 November 5, 12, 19	 9:00am-11:00am	 Virtual	 $299
	 December 3, 10, 17

Microsoft 365 Essentials for Emerging Leaders	 November 4, 11, 18	 9:00am-11:00am	 Virtual	 $299
	 December 2, 9, 16 

Turning Conflict into Results: 	 November 12	 9:00am-12:00pm	 Erie	 $199 
Communication That Works 

Performance Tracking: From Feedback to Results	 November 17	 9:00am-12:00pm	 Greenville	 $199

Lean In Action: 	 November 18	 9:00am-2:00pm	 Erie	 $299 
Foundations of Continuous Improvement

Blueprint Reading and Intro to GD&T	 November 19	 8:30am-4:30pm	 St. Marys	 $399

Webinar: ISO 9001:2026 Transition	 December 3	 12:00pm-1:00pm	 Virtual	 $0

Time Management Reimangined Virtual	 December 4	 9:00am-11:00am	 Virtual	 $49

Webinar: Operational Excellence Assessment	 December 9	 12:00pm-1:00pm	 Virtual	 $0

Design for Manufacturability	 December 15	 8:30am-4:30pm	 Erie	 $399
	

Coming in the Fall!        A new mobile learning lab!!! Stay tuned for more exciting updates on this project!

COURSE DATE



TRAINING  SCHEDULE
Up to a 15% discount if registering at least 2 weeks prior for most events. Prices may differ for participants outside the manufacturing sector.

TIME WHERE COST
ISO 9001 Internal Auditor	 October 13, 14, 15	 8:30am-4:30pm	 Corry	 $649

Performance Tracking: From Feedback to Results	 October 15	 9:00am-12:00pm	 Erie	 $199

Blueprint Reading and Intro to GD&T	 October 16	 8:30am-4:30pm	 Hermitage	 $399 

Turning Conflict into Results: 	 October 21	 9:00am-12:00pm	 St. Marys	 $199 
Communication That Works 

Lean In Action: 	 October 27	 9:00am-2:00pm	 Warren	 $299 
Foundations of Continuous Improvement

Operational Excellence	 November 4	 8:30am-4:30pm	 Hermitage	 $399

Virtual Leadership Series	 November 5, 12, 19	 9:00am-11:00am	 Virtual	 $299
	 December 3, 10, 17

Microsoft 365 Essentials for Emerging Leaders	 November 4, 11, 18	 9:00am-11:00am	 Virtual	 $299
	 December 2, 9, 16 

Turning Conflict into Results: 	 November 12	 9:00am-12:00pm	 Erie	 $199 
Communication That Works 

Performance Tracking: From Feedback to Results	 November 17	 9:00am-12:00pm	 Greenville	 $199

Lean In Action: 	 November 18	 9:00am-2:00pm	 Erie	 $299 
Foundations of Continuous Improvement

Blueprint Reading and Intro to GD&T	 November 19	 8:30am-4:30pm	 St. Marys	 $399

Webinar: ISO 9001:2026 Transition	 December 3	 12:00pm-1:00pm	 Virtual	 $0

Time Management Reimangined Virtual	 December 4	 9:00am-11:00am	 Virtual	 $49

Webinar: Operational Excellence Assessment	 December 9	 12:00pm-1:00pm	 Virtual	 $0

Design for Manufacturability	 December 15	 8:30am-4:30pm	 Erie	 $399
	

15

Most courses are WEDnet eligible.

Coming in the Fall!        A new mobile learning lab!!! Stay tuned for more exciting updates on this project!
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